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A CITATION FROM THE
CADENCE COPS (RR-6)

n today’s Ann Landers column there’s a let-

ter from the mother of two young sons, one

adopted. They were walking around a shop-

ping mall when a stranger commented that

the two boys don’t look alike, and the 6-year
old explained: “I’m adopted. That’s when you have the
same family but not the same face.”

S0 ...the Olympic Superbikeswon the wind-tunnel tests but
apparently were difficult to control. Though I’ve not read
any explanation of why that might be so, but | have my own
theory. Right now it’s called the StiltStep Factor, but by the
next issue it may be something else. On another Olympic
note, | can’t imagine why anybody would cheer on the
Dream Team playing against a country the size of Delaware.
Which reminds me—is this the first Olympic coverage in 24
years that didn’t show the John 3:16 signs in the audience?
Maybe |just missed them. Either way, it’s okay with me.

Despite the generally dismal tone of the Progress Report,
life here is great. Spencer and Gary are wonderful to work
with. Mary’s paying the bills now, thank goodness. We’ve
sold 179 frames by now—about 47 percent Road, 46 per-
cent A/R, and the rest Mountains and customs. Coming up
soon: Track and Cyclo-X frames. We can’t diversify much
beyond that, because what else is there? Tandems are hard,
recumbents—we’ll leave those to the people who already
know about them.

The membership drive was a dud—just 175new members,
bringing our total up to 2,790 or something. | think it’s
hard to sell friends on this thing, so | was surprised that
Steve K. sold 47 and won a free bike. How’d he do that?
Anyway, we’ve got to get the membership up to 5000—1
think that’s the figure that’ll let us breathe easier. If you
haven’t renewed and you’ve gotten all six RR’s now is the
time. Of our 2,790 members, fewer than 800 have
renewed. If you don’t plan to, that’s okay, we won’t come
a-callin’, but if you do plan to renew ,now’s a good time.

Meghan’s laying out this RR, but the plan is to bring all
this in-house so we can have more control ad be more
timely with the mailings. RR7 will be our first attempt
(Mary will do it). Spencer’s in school part time again—
sculpting, graphic art, and fig. drwg, if he can get in. Peter
may be here a little. He used to rep Mongoose, he’s been
a road rider for 17 years (mostly Tomassini, now
Rivendell),and he knows bikes. —Grant
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BY CHRIS LOWE

. THE HISTORY OF
‘REYNOLDS TUBING

g G —

eynolds began in 1841 when John Reynolds
R took up shop as a manufacturer of nails. The

business prospered over the next 34 years at

which time he retired and left the business to
his sons Edwin and AlfredJohn. Sadly, Edwin died in 1881
leaving Alfred John Reynolds alone at the helm. By 1890
Alfred John’s two sons,John Henry and Alfred Milward,
joined the business.

As the century closed, the company had developed an
excellent reputation in the nail business and Alfred M.
Reynolds began to look at ways in which the company
could expand. In 1895 he began examining a problem
which cursed many frame builders of the day: how to
join thin, lightweight tubes without weakening the joints
atwhich they are connected. It was a question that would
forever shape the future of notjust the Reynolds compa-
ny, but of all bicycle manufacturers Reynolds developed
away to increase the thickness of the walls at the ends of
the tubes only, while not increasing the tubes outside
diameter —a process we know as “butting”the tube, and
it was a huge breakthrough. Until then, frame builders
had to manually butt the tube by inserting a liner into
the end of each tube to reinforce the joint or use heavy,
thick tubing. In 1897 Alfred M. Reynolds andJ.T. Hewiitt,
an employee of the company, took out a patent on their
“butted” tubes

A year laterJohn Reynolds & Sons Limited decided to spin
off the tubing business into it’s own separate company to
be known as The Patent Butted Tube Company Limited
headed by AlfredJohn Reynolds and his son, the inventive
Alfred M. Reynolds. In 1902 they published their first cat-
alog devoted to cycle tubing. The catalog boasted of a set
of Reynolds butted tubing weighing only 4 1/2 pounds.
Competition in the cycling indusuy was fierce at the time
but Reynolds was generally acknowledged by the cycling
press as being the best. As time progressed the company
would also manufacture a range of handlebars (which at
the time were made of steel).

In 1914 war erupted throughout Europe, and Reynolds
received contracts from the government to manufacture
tubing for military bicycles and motorcycles. In 1916 they
received an important contract to manufacture tubing for
use in aircraft. The contract was important as Reynolds
would continue to be closely involved in the aerospace
industry right up through to the present day. AS war con-
tracts continued, the compariy expanded to accommodate
them, and in the autumn of 1917 relocated their head-
quarters to their present location: a large Tudor period
house known as Hay Hall.

When the War ended, Reynolds had to find new markets,
and itwasn’t long before Reynolds began supplying tubing
for use in the frames of autos which were becoming
increasingly popular. As the world began to get back into
order following the War, The Patent Butted Tube
Company Limited made the’decisionin 1923 to change its
name to the more readily identifiable “Reynolds Tube
Company Limited”. A year later the newly renamed
Reynolds put its experience in manufacturing aircraft tub-
ing to use in the bicycle trade by introducing the "Reynolds
H.M. Quality”. The H.M. stood for High Manganese and
the tubing was a noticeable improvement over all existing
tubesets. (Because of the high manganese content of this,
and all other later tubes from Reynolds, it is inappropriate
to refer to Reynolds tubing as chrome-moly; it is more
properly manganese-moly.) This activity at Reynolds did-
n’t go unnoticed in the businessworld and so it came asno
surprise that in 1928 Reynolds was acquired by Tube
Investments Limited, better known as T.I. Limited.

Reynolds began working in aluminum to meet the demands
ofthe Royal Air Force. However, it has only been in the past
couple years that Reynolds began to produce aluminum
bicycle tubing (perhaps giving greatweight to the argument
that duminum is far from being an ideal material for bicy-
cles!). A more immediate product of their aircraft endeav-
orswas the introductionin 1935 of the legendary “Reynolds
,531" tubeset, one whose popularity has been sustained
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ever since. Trivia: It is properly called (“five-three-one,” not
“five thirty-one”; the name being a rough approximation of
the ratio of key alloying elements in the steel—5:3:1).

But 531 came about unintentionally. It was Chief Inspector
and Metallurgist Max Bigford who spotted an aircraft tubing
which he thought held the potential for making an excellent
cycle tubeset and reworked the specifications along with
Director Austyn Reynolds. So important was 531 that the
Cyclist’s Touring Club awarded Reynolds its plaque for the
“most meritorious contribution to the sport of cycling.”

In the late 1930’s the activities of a certain ex-German Army
soldier of questionable mental stability and ethics were draw-
ing the attention of military planners in Great Britain. This
lead to the introduction in Britain of the
Supermarine Spitfire fighter plane. The
Spitfire was at the time a marvel of engi-
neering and so it was only natural that
Reynolds was called upon to supply tubing
for it’s production. By the end of 1939 it
appeared war with Germany was inevitable
and Reynolds was forced, for the first time
ever, to cease production of cycle tubing.
As World War II progressed, Reynolds
expanded it's work force, opened new
facilities, and maintained production
around the clock. During the War
Reynolds produced tubing for everything
from the Spitfire to the PIAT (Britain's
answer to the Bazooka) to flame thrower barrels. In all,
Reynolds produced 77,000,000 feet (14,602 miles) of alloy
tubing and 53,000,000 feet (10,038 miles) of steel tubing.
All this was produced by a labor force that at War's height
numbered less than 2,100 employees. Following the ending
of the War Reynolds scaled back it’s'production considerably
and in 1947 it formed a separate company, “Reynolds Light
Alloys”, to make aluminum tubing.

In 1958 Charly Gaul of Luxembourg pedaled to victory (at a
then record setting pace of 22.8 MPH) in the Tour de France
astride a frame built from Reynolds 531, marking the begin-
ning of what would soon become a near total domination of
the Tour de France. Between 1958 and 1991 (the last year a
Reynolds frame won the Tour) Reynolds tubing was used in
the bikes of 26 Tour de France winners. Anquetil, Merckx,
and Hinault all used Reynolds exclusively in their Tour victo-
ries (Indurain also used it in his first Tour win in 1991).

Reynolds 531 was so successful that it wasn’t until 1976 that
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Reynolds tries to introduce
new products only when they
are truly innovative, and

more than 40 years passed
between the introduction of
~ 531 and 753 tubing.
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Reynolds was able to improve on it with the introduction of
Reynolds 753. 753 is a very unique, heat-treated tubing with
an ultimate tensile strength of 179,200 psi (Compared with
121,000 psi for Columbus SLX). The heat treating process
also means that great care must be taken in brazing the tubes
so as not to overheat them which would resultin a brittle and
unridable frameset. To avoid this builders must braze with
silver instead of the traditional brass. All this extra care
means not just anyone can use 753. In fact, before being
allowed to purchase 753 tubing from Reynolds a frame
builder must first submit a sample of their work to be quali-
ty tested. If the builder makes the grade they becorp,e certi-
fied by Reynolds, a source of pride amongst many frame
builders. In 1977, following the successful introduction of
753, Reynolds again changed it's name to
“T.L. Reynolds, Limited”.

Because 753 requires such care, and is thus
unsuitable for mass production, 531 tub-
ing remains very popular. A sign of this
continued popularity came in 1980 when
Reynolds 531 was the recipient of the
“Guidon D’Or” (Golden Handlebar), an
award given for services to the sport of
cycling. In order to understand the impor-
tance of this award consider the following:
only three companies (Peugeot, BP
France, and Pernod - all French) have
received this award and only 4 times prior
has it been awarded outside of France.

Since 1980 Reynolds has introduced a wide variety of tubing
from 501, intended for entry level racing bikes, to the new
853 which is intended to give titanium and composites a run
for the money. Reynolds has also introduced both oversized
(7310s) and internally rifled (708 classic) tubesets to meet
the demands of heavier riders and sprinters. They have also
expanded the use of 753 tubing to include tandems and
mountain bikes. In addition to their two dozen plus steel
offerings, Reynolds now offers butted titanium and alu-
minum tubing. :

Reynolds tries to introduce new products only when they are
truly innovative, and more than 40 years passed between the
introduction of 531 and 753 tubing. Such products remain
competitive decades after their introduction because of the
intelligence of their design rather than the strength of their
marketing. They are immune to fashions, fads, and labels
(including “retro”) and simply continue to be the best prod-
ucts available for a given purpose. END
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WHERE IT STOP
IF THERE WERE NO LIMITS?

IMAGINE IF BIKE COMPANIES HAD ONLY TO WRITE DOWN'A WISH LISTOF FEATURES AND PUSHA BUTTON
TO MAKE THE BIKE REAL, AND PROFITABLE. WHAT WOULD THE BIKE BE LIKE, AND WOULD YOU RIDE ONE?

think wed see a bike so light, efficient, and
easy to ride that anybody could ride it 15mph
over any terrain, in complete comfort, shel-
tered from the bugs and weather. It would be
so highly evolved that it didn't even contact the ground, so
you could ride through fields of flowersin alpine meadows
without doing any damage at all. It would have an expand-
able/collapsible raclk 'n pannier system that could carry
food for a week, and you've gottalike that.

This wonderbike would open the wilderness up to people
who wouldn't otherwise go 'because they aren't fit enough,
or haven't enough time to go there by muscle power, or
.haven't seen enough of nature to form sufficientapprecia-
tion of it to want to go there in the tirst place. They might
go there on this bike, come to love nature, and devote a
their lives to preserving it, and you've gotta like that, too.

Youd go to the deepest boonies on your bike, and you'd
see people throwing frisbees, having picnics, listening to
music, meditating, doing that slo-mo Tai-Chi stuff, Cecilia,
reading the Trilogy, telecommuting, writing poetry,
decompressing. It would be A Day on the Green, but no
trail damage. There might be Supermodels on wonder-
bikes, and hey, just because they're supermodels doesn't
make them airheads.

To be a real wonderbike it would have to cost $12 to make
(probably in Malaysia) and sell for $100 retail, leaving
plenty of room for profits aif’ through the*craih of didtrin-
ution, with plenty left over for advertising and promotion.
At that price you could afford a new one everyyear, a good
thing, since the old one would biodegrade in a year. Youve
gotta like that.

Every technological feature that makes bikes more user-
friendly, is almost universally welcomed and praised to
high heaven. The media like this stuff because it's news,
something to write about and collect advertising revenue

from. Bikesellers like it because it's something new to talk
about and sell. Bike riders like it, because bike riders, and
I'm one, like wys. But where wuuld bikemakers draw the
line if they could draw it anywhere they wanted? Where
would you?

T it were up to me, I'd draw it a different place for differ-
ent bikes. Maybe it's a good thing it's not my call.

B~ FOR commUTE BIKES, T'd throw out the pencil and.

make the bike that'd replace the car. Gum lever.

_ hood's"arid leather saddles out the window; if electro-
.cic gel,bikes could replace cars, I'm all for them, .

B~ FOR BIKES USED IN COMPETITION, | don't care——what
ever people want © use—but | also believe all
Olympic competitors should have available to thenn

. the same technology. Let there be a separate, objec
five, wind-tunnel competition for bicycle designers,
but put the athletes on equal bikes, at least, so we
know who the fastestreally is. That isel point, no?

B~ FOR RECREATIONAL BIKES, I'm not sure what | think. |
sort of think you shouldhave to work to get to.the
back country, because it it’s too easy, everybody will -
go there. The wilderness can only remain wild with-

.out people, and the harder it is to get there, the bet-
‘ter protected it is. People can talk and write and leg-
islate, and the land can't. If it could, how do you sup
pose it would vote on this bike?

To what extent is anybody's outdoor experience enhanced
by technological advances in equipment? What does
"enhanced" mean in: that context? Is the whole point af
technology 1 make it easier for naked apes to ride on -
rocks'and cheat the wind? If you nave any tnoughts about
this, write. Email to RivbiciQaol.com is good,and will defi-
nitely enhance my experience in putting together the next
Rivendell Reader, but pencil on papyrus is fine, too. END .
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THE HAPPY HUMAN

=== |F YOU LIKE SOMETHING WITHOUT RESERVATION, TELL US AND WE'LL PRINT IT.

Ifyou'vef i n d something you love unequivocally, write it up and send it
in so the rest of us know about it, too. 7t needn’t ke a “Rivendellian” sort

of thing, either. If yot ve discovered the best pedal in the world and it hap
pens to be a new Thermoplastic clipless model with digital somethin-

gorother, that’s just fine, we'll put it in here. When possible and not obvi-

ous, fry to list a source and approximate price. Send byfax 510 933-7305,
email Rivbici@aol.com or send by regular mail.

THE VAR CHAIN REST

This little gem of Gallicengineeringslipsinto your right rear
dropout to replace your rear wheel for transport or cleaning
(the chain can run freely through the handy groove).

Much more effective than a braze-on “chain hanger” (has
anybody gotten these things to work?) qjore practical than
Campy'’s ill-fated chain rest of the late 7"'s (remember? the
one with the shift lever buitton and drilled and tapped
dropout, that Tullio drew up on a cocktail napkin with
shaky fingersand long, long, nails...) and muchmore ele-
gant than a screwdriver through the fiamg. Whip one or
these babies out and you‘can almost feel likeJames Bond.
Procure one and you’ll wonder how you lived without it.
Perhaps it’s not a life altering purchase-but perhaps it is.
Who knows? Available at the type of bike shops that make
lots of friends but little money, for about 10-15 bucks.
Maybe through Rivendell?

—Tony DeAngelo
Tony, well investigate. Thanks. — G.

FILSON SHORT DUcCKBILL CAP

(STYLE 29)

Waxed cotton, and perfect in every way. Exceedingly hand-
some, waterproof, crushable, smells good. The best thing
about it is the fit: it fitsme sowell that it DOESN’T fit back-
wards. They must do something with fitting the leather
headband to the shape of a head, whose fore is shaped dif-
ferent from its aft. Whatever they do, it’s so perfect. Made
to siton heads. Goes well with B.17? Filson: 1206 624 4437.

— Joe Appel
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FORMBY'S TUNG OIL VARNISH

COR WOOD FINISHING

It’s very difficult without benefit of a dust free shop and
spray gun to get a nice lustrous wood finish (i.e., one that
has some gleam in it) that doesn’tlook “painted.” It’s pos-
sible with this stuff. You need lots of good cabinet paper,
cheesecloth, very fine steel wool, and a tack cloth. And
patience. But the technique is much easier and more con-
trollable than brushing on a finish or rubbing on a heavy
coat of something like Danish oil. Do all the things you
would normally do. Sand the wood like a maniac, with ever
finer grades. Finish with 600 grit wet/dry paper. Stain as
desired. Lightly steel wool the surface smooth again. Using
a vacuum, a slightly damp sponge, and the tack cloth, get
all debris ofF the surface. Moisten (notsoak) a wad of the
cheesecloth with the varnish. Rub into the wood. Use the
varnish so sparingly that it’s more like you’ve breathed on
the wood than varnished it; Let dry. Repeat. Let dry.
Repeat. DO this over and over, at least 6 times, but more is
better. Steel wool the surfacevery lightly between rubbings
if there are spotswhere the varnish has built up. Gradually
and slowly the surfacewill take on a soft gleam. Eventually,
when it’s the way you want it, stop, let dry, and give the sur-
face a coat of hard wax

~—Paul Berk

HIND “PRO TOUR" SHORTS

Every year one of the bike magazines publishes an article
on how to avoid saddle sores, and every year I’m flabber-
gasted that they seem to be unaware that saddle sores can
be banished completely. Hind “Pro Tour” shorts are the
only bike shorts I’ve worn for the past five years or so and,
because of them, | have not suffered one saddle sore in
20,000 to 25,000 miles of riding! That’snot because | have
a leather butt, either. | started wearing Hind shorts
because 1 got sores all the time with other brands. The
secret is that Pro Tours have lycra INSIDE as well as out-
side — the pad is sandwiched BETWEEN a somewhat
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[HIND “PRO TOUR” SHORTS CONT.]

tougher outer layer and a somewhat softer inner one. This
reduces friction between your skin and the paa peter
than synthetic-this pads or greasy-that lubricants. Plus, the
non-absorbent lycra keeps the very absorbent pad materi-
al anay from your skin, so small irritations aren’t so quick-
ly infected by bacterial bad @38 either. Hind makes very
high quality athletic clothing, but doesn’t seem to adver-
tise much in the bike mags or distribute through the usual
bikey channels (which is probably why they get ignored).
Pro Tours (the only Hind model with the magic lycra
liner, as far as | know) cost about $40 and I’ve always been
able to find them at sporting goods stores — the kind that
sell Huffys.

PS: Here’s another vote for Boeing T-9. | used to use it on sail-
boats; now | w e it on bike chains. The best!

— Walt Dickie

CAMPY ERGO POWER BRAKER-SHIFTERS

KEN PUSHES THE LIMITS—TWICE!

Shift,on the fly and fast. If you’ve got old downtube shifters
that work fine and you like them, there’sno reason to fork
over lots of mouncy for these; but if you're in the mood or

. must upgrade, you can’tgo wrong with Campy Ergo Power.
I’'ve been doing a lot of fast group rides recently and it’s
great to be able to shiftwhile my hands are on the drops.
As with all the integrated braker/shifters, these don’t tol-
erate incorrect cable tension, but if you have any mechan-
ical aptitu.deat all, they won’t be a problem. Compatibility
isn’t necessarily an issue—I’m using mine with an old
SunTour 7-speed heewheel.

article came from members...

-—Manydeepandmcexeu\anhtoStevenShetﬁeldtorpumngtogetherourWWthnng-hnp//www

Rivendell Bicycle Works 1561 - B Third Ave. Walnut Creek, CA 94596 email Rivbici@aol.com

find those things in the letters column. Wewanttoofleraomethmgtobrandnewcychm aswell?l re
improve the Reader. If you have a technical question that doesn’t involve lervlcmgSPD'sorsomQ ﬁ
shotatxtandothermdemachametoleamatﬂwnmemnennanyxfyoueomeuponastoryh it

SHIMANO 737 SPD CLIPLESS MTN BIKE PEDALS

i1 BU uuLvLIl a LHINU ana Say uicse LUl yovu iccu better
than clips and straps ever did. And they’re easy to bail out
of, even in a do-or-die situation. And they’re tough: I’ve
clobbered so many rockswith these that more than half the
paint on the edge facing away from the bike is scraped off,
and the metal is gouged and pitted. 1I’d heartily recom-
mend these to anyone who rides in dirt, even to those
happy with clipsand straps.

—Ken Byron

ETHERWAVE THEREMIN. BY BiG BRIAR

EARTH TO BOB ... COME ON DOWN!

Itis Professor 1neremun s aewerpnone. 1t 1s compact. 1t
is solid state and it is a kit from the world’s most experi-
enced theremin manufacturer, Bob Moog. The instruc
tions are written so an idiot can follow them (mine
works). It sounds great and the sales and tech support
people at Big Briar were helpful, even enthusiastic. $229.
800 948-1990 (If you don’t, or even if you do know whalt
a theremin s, go see Theremin: An Electronic Odyssey. 1t
is now out on video.

—Bob Chandler
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INTERVIEWED BY GARY BOULANGER

MEMBER PROFILE

GRAHAM BERGH; RESOURCE REVIVAL, INC.

r graduating from the University of Michigan in 1989, Graham
moved 10 the Pacific Northwest and became an environmental
consultant, then switched 10 recycling education for the city
Portland. In 1994 and at 29, he established Resource Revival, a
small outfit that turns rims, tbes, ball bearings, chainrings into

S,

I'm an environmentalist and I’ve always been sort of an
entrepreneur at heart. | realized there was all this free
material piling up, and at the time | wasn’t thinking about
the relationship to bikes. | was reading about milk jugs
and other materials and thought if someone could come
up with something to do with all this, they could make
some money! Which in my case could really goa long way
to help other environmental causes.

When | moved to Portland in 1990, I found out about .a
regional grant program for people with innovative recy-
cling ideas. Eventually | applied for a grant, became a
finallist, but didn’t get the grant, so two years later and at
the wrging of friends, | started Resource Revival,

I collect materials from 50 bike shops, most of them on the
West Coast. | get about 1,000 pounds each month. If a

in his valve-stem-
festooned collar.
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Nick, Who hails from
LA, is a happy panter

shown 14 actual sire.

shop has stuff, the can use my UPS shipping number, so it
doesn’t cost them anything to get it here. | also get mate-
rials from local non-profit organizations who get unride-
able bikes donated to them.

Yeah, too often. We check all the tubes and find about ten
percent of them are perfect, so we ship them to non-prof-
it groups. We aren’t in the business of repairing inner
tubes, but we don’t make tube ties out of perfectly good
ones. Reusing an inner tube as an inner tube is the best
way. It can always be used as a tube tie later, but once it’sa
tube tie, it’ll never be on the bike where it belongs.

Some of the things are made by the Garten Foundation, a
non-profit organization in Salem. They receive the boxes,
then weigh, sort and disassemble everything. The rest,
which is most of the stuff, is made by developmentallydis-
abled adults. So making these products provides jobs for
people who are unemployable by most standards.

Coincidentally, the Foundation focuses primarily on recy-
cling projects, making them the largest recycler in the state
of Oregon with a multi-million dollar contract. I’m sort of
this little anomaly in a corner of one of their buildings
doing my weird rubber recycling thing. But I’m growing,
and the Foundation realizes that I’m going to be around
for awhile.. I’'m giving them more work each month.

Part of myjob is to pick up the products, bring them back
to Portland for welding and shipping. My next big deci-
sion is whether | should go to a central location, start
employing people and warehousing product, or keep on
subcontracting.

I’m leaning toward keeping things as they are, since



they’re doing good work, they need the work,
there are few hassles, and | don’t have to deal
with the hassles of employingpeople myself.

Tube Ties. REI sells about 1,000 each
month. Candlesticks are doing well, about
200-300 a month. Key rings sell well.
Everything sellswell when | exhibitat
gift shows.

Five percent of sales are in the bike industry, 70 to 75 per-
cent in the giftindustry, and the remainder is through the
43 REI stores. | don’t do any real advertising—mostly it’s
stuff like passing samples to shop employees and getting
them excited about the stuff.

The San Francisco and New York gift fairs, trade shows of
the gift industry. Tremendous exposure for the work
involved. We haven’t seen many direct sales from bicycle
consumer shows, but it’s been-good public relations.

N bR

I have tons of ideas. Originally I’d look at the material and
figure out what I’d like to make out of it. Now, I look at
what I’d like to make. I’m doing well enough with the cur-
rent products, and I’m concerned that adding new things
will give me too much inventory.

b

Miga Rossetti, a good friend of mine and a graphic design-
er. We barter. My welder’s sister takes the photos. The
photography is done by Susan Seubert, whois the sister of
my welder. He works on her car, I give him work, and she
takes pictures for us. Michael Halle took the photos for
our first catalog. The dog in our catalog, Nick, has hit the
big time. He now has an agent because he’s appearingin
a Pe%si commercial!

—From LA?

Well, this one’s from LA. Nick is his landlord’sdog.

I've lived in my current place for five years, and it’s time to
decide where I go from here. I'm writing a job description
for myself. I work 60-70 hours a week. By writing a job

description, I may find that another person can come on
board to handle the various responsibilities (handling
shipping, entering orders, calling shops, etc.).

I love making things, and | committed to recycling, but | see
recycling as a band-aid. | think the real answer is to con-
sume less, so there’s less to recycle. I’d love it if there were
Resource Revivals scattered about the country, but I’d
rather people weren’t throwing things out in the first place.

A round plate .ofglass
goes on the top, so
normal-sire objects
don’tfall through.

People see cycling as a very clean sport, but there’s a lot of
waste and planned obsolescence. It’srare that a shop sends
tubes that have been patched. And every year a new shifter
or derailleur comes out, making consumers want to
replace their existing components. People send me new
stuff, but bikeparts that are designed for bikes should be
used on the bike. I’'m taking used bike parts and using
them for non-bike things. END

PAGE 9
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Union Bank acct.: (5,939.00) amount %
Mechanics Bank acct.: 890.78 Advertising 6,422.60 37
Other Union acct.: 212.02 Artwork 7,789.81 454
Savings: 17,720.00 Auto and Truck 6.68 0
Stockholders: 15,250.00 Bankcharges 302.78 018
Inventory: 2941176 Plastcard disc. 41530 024
TTL. CURRENT ASSETS: $57,545.56 Dues, subscripts. 75.00 0.04
Deprec/Amort.  26,834.00 1565
BQUIPMENT AND SOFTWARE Equip. rental 180.00 010
Furniture and fixtures: 12,970.50 Freight 50213 029
Computers/software: 5,075.04 Insurance 35721 021
Tooling Design Equip.: 79,324.06 Life insurance 331.50 019
ToTau: $97,369.60 Prof. Services 221148 13
Miscellaneous 1,173.67 0.68
Less Accumulative Samples . 1,893.50 110
Depreciation/Amort.: (27,452.00) Office supplies  4,044.22 235
Outside service ~ 2,951.65 172
TOTAL ASSETS! $127,463,16 Parts/mainten, - 32351 0.19
Payroll Taxes 4,065.23 237
Liabilities and Equity Printing 10,567.74 6.16
Notes payable, current: 3500 Rent 12,100.00 706
Credit Cards: 6,689.70 Repairs 1,240.04 072
TOTAL CURRENT LIABILITES: 10,189.70 Salaries 72,218775 4211
Boxes & tape 3,243.39 189
OWNER'S EQUITY Taxes 1,843.04 1.07
Common stock: 146,250.00 Tools 239.07 0.14
Retained earnings: (28,976.54) Misc travel 7634 0.45
Total Owner's Equity: 117,27346 Telephone 726186 423
Storage 212300 124
TOTAL LIAB.& EQuiTY: $127,463.16 TOTAL 17148852 100.00
NOTES

The figures are accurate, according to my acc@ou:)ntant (Gene Villagran). | don't know how to
interpret all of this, but &t least the salary figures are embarrassing. It makes it 100k as though
we're all raking in the dough personally, at the expense ofthe company. That's not really the
case. I make less than I did at Bstone, and my living have increased (one more baby,
maortgage has gone up, home repelrs). and Gary are underpaid as it B We'll get a
SEP ping this Fall/Winter, and that will help everyone. The meals and entertainment
expenses 100k rather high, and that's strange. Given the choice, and | often am, | put things
on personal bank cards rather than business, and I've already loaned Rivendell $20K plus
Jrom my own credit cards, That may not be a good idea in general, but Rivendell has a low
credit imit and I've got $50,000 available on ny various have a major debt every
monthr money | borrowed 10 start Rivendell, and we wouldn't e here if I didn't borrow it
Sales were slow the first quarter, but the second quarter, which we'll on in the next issue
mayk, were better. The figures Show that we lost $16K this first quarter, but we also pard back
lots Of debt, and | hope that's why. The Heron project may help us out. \We have good credit,
and I'm proud & that. 7 just wish | knew how torun a business.—Grant
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Sales 153,321.51
Refunds (469.32)
TOTAL SALES $152,852.19
COST OF GOODS SoLD
Purchases 102,277.72
Subcontracts 259.00
TOTAL COST OF GOODS 102,536.72
Gross Profit $50,315.47
Operating Expenses 5,267.90

OTHER COST/(EXPENSES)

Interest expense (342.46)
TOTAL OTHER EXPENSES (342.46)
NET INCOME (LOSS) (16,294.89)
amount %
Advertising 191578 289
Bank Service charges 8234 012
Credit Card discounts ~ 3,532.85 533
Commissions 38724 058
Dues & Subs 200 - 030
Deprec/Ammort 567075 856
Employee Benefits 10150 015
Meals/entertainment 54386 082
Equip rental 25422 03
Freight 174386 263
Insurance 2715% 0.4
Life Insurance 23000 935
Professional services 25896 039
Miscellaneous 56975 086
Office expenses, supplies 31480 049
Payroll Taxes 416285 628
Postage 382654 577
Printing 34039 051
Promotion 1.300.00 1%
Rent $375000 566
Repairs/maintenance 22250 034
Salaries 32,258.00 3468
security 10000 015
Supplies 62709 0%
Travel, meals, entertainment 1,248.26
Telephone 1,505.92
Utilities 2485 034
Warehouseand storage 86800 131
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he modem mechanical typewriter was
T invented by CJ. Shouies, and in 1872, the

first marketed one, called the Type-Writer
s had a keypad similar to the ones still used
today. In typists circles it is called QWERTY, named for
the first six letters on the upper row. From an ergonomic
perspective, QWERTY is an inefficient design. But unlike
most inefficient designs, QWERTY is inefficient on purpose.

As Shoules tried out various letter arrangements
on his test-typists, and as those typist became
faster and faster, he found that if more than
one letter entered the strike zone, they
would jam and have to be untangled .by
hand. To solve the problem, he put most of
the commonly used letters or letter combi-
nations into hard to reach locations. (Have
you ever noticed the 120 year old marketing
device on every QWERTY style keyboard? You can

spell TYPEWRITER without ever leaving the top row.
Beginner salesmen and demonstratorswould only have to
memorize, by rote, the strokes for the name of their com-
modity, and they could impressively zip out a lot of noise,
with at least one recognizableword.)

RE A B F R =
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KEYBOARD
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By 1940 (or =0...). A lot of people had looked at the
QWERTY keyboard and speculated about fixing the inef-
ficiency problem. The man who ultimately left the
biggest mark was University of Washington professor
August Dvorak. He thought about stroking patterns
(drum your fingers on the table...for most people it is
easier to drum from pinkie to thumb) hand biasing
(beat out a rhythm on the table top with your
hands...you will probably end up with an alternating
pattern; right, left, right, left, left..whatever, we
just tend to like alternating our hands) and
letter and lettercombination usage. And he
changed the arrangement dramatically.

The only test results I'm aware of came
from Dvorak's own experiments, so they do

lack a certain validation, but the army typists
he was retraining became much faster and

more accurate. The DVORAK system is also easier

to learn (estimated learning time is 20 hours, 1/3 of

the average time required to learn QWERTY),and is less
strain on the typist.

I read about a testwhere a typist worked for an 8 hour day
while the motion of his fingerswas measured. The average

PAGE 11
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distance traveled by the typist’s fingers in the eight hours
was 16 miles. Doing the same work, for the same time with
DVORAK resulted in the typist’s fingers moving only a
mille. So, DVORAK is faster, easier to learn, less strain on
the typist, and more accurate.

The problem, of course, is that DVO-
RAK required a special typewriter, and
besides a few custom IBM Selectrics, |
don’t know of any commercial type-
writers that were available with the
DVORAK keyboard. (In 1972 the Adler
Satellitewas another-ed.)

NOw let’s jump to the present.
Modern keyboards are mostly con-
nected to computers and word proces-
sors now. Fortunately, some of the
designers of the modem home com-
puter know about the Dvorak system,
because ‘at least the modern PC
(Wiindows 3 and Windows 95) systems
have the Dvorak system built in. |
think Macs have it too, but I've not
seen it. Anyhow, with a simple flip of
an electronic switch, you can change
the layout of your keyboard to Dvorak,
andlback again. There are even sever-
al companies that make simple over-

WHEN I FORGET TO SWITCH

lays for keyboards to re-name the keys in the correct
Dwvorak sequence.

I’ve been intrigued by the Dvorak system since | first read
about it in the mid '70s in the Whole Earth Catalogue. |
couldn’t afford a Selectric typewriter, so eventually | forgot
about Dvorak, until one day, while browsing around on my
computer, | discovered how to change from Standard US
layout to the DVORAK (go to Keyboards in the control
panel, and look for properties). Then, when | discovered
that. the typing program | had bought in an attempt to
improve my touch-typing had the option of teaching DVO-
RAK, | made the commitment. | used small adhesive tabs
to permanently change my keyboard at home. | bought an
overlay for work. | practiced with my program every day.

PAQE 12

READER. '®

MY FINGERS FEEL MORE
RELAXED AS 1 TYPE AND I AM
CONFIDENT THAT WITHIN
THE NEXT MONTH, I WILL BE
FASTER AT DVORAK, AND
WILL CONTINUE TO GET

FASTER YET. MY BIGGEST

WORKERS FROM KILLING ME

THE COMPUTER BACK TO

US-STANDARD.

After about 8 weeks, I am Still faster at QWERTY, but not
by much. The biggest frustration has been with work. |
keep rationalizing using the QWERTY system because | am
still faster at it, and | owe it to work to be as fast as | can.
I've been unable to cut QWERTY out
of my life, so it’s like | am learning two
languages. | am still a little slow at the
new language, so it’s hard to use when
I really need to work, but it is beauti-
ful to listen to. The patterns that
emerge from DVORAK are simple
and clean. No awkward pinkie reach-
es, except for the odd Q and X. At
this point | am starting to hold my
own, and while | was never a perfect
touch-typist in QWERTY, | am in
DVORAK’I already see an improve-
ment in my accuracy (I no longer type
“the”for “teh”). My fingers feel more
relaxed as 1type and | am confident
that within the next month, | will be
faster at Dvorak, and will continue to
getfasteryet. My biggest problem is
keeping my coworkers from Killing
me when | forget to switch the com-
puter back to US-standard.

PROBLEM IS KEEPING MY CO-

Should you try DVORAK? If you have
a single keyboard you use all the time, like in a home
office, go ahead. If you can give up on the old system, it is
a quick process to learn DVORAK. If you work in a multi-
user environment, then you will have a tougher path. |
know I’ve made the right decision, but | doubt I’m part of
a movement. END

(S5

YOU CAN GET KEYBOARD LAYOUT OVERLAYS FOR YOUR PC
FROM
HOOLEON KEYBOARD OVERLAYS
* 602-634-4503

I HAVE SEEN SOMETHING ABOUT RE-CONFIGURING MAC TO
DVORAK FROM:
PARAGON COURSEWARE
619-481-1477

D
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THE TT/HH FACTOR

OR: WHY SMALL FRAMES WITH SHORT TOP TUBES
MAY NOT BE THE SOLUTION YOU'RE SEEKING.

OP TUBE LENGTH GETS INK BECAUSE SO MANY
PEOPLE THINK IS THE KEY TO GETTING THE
PROPER REACH TO THE BARS. BUT THE REACH
TO THE BARS (RTB) IS AFFECTED BY LOTS OF

THINGS, INCLUDING:

1. Seat tube angle. For any given top tube length, the steep-
o the seat tube angle, the farther away from you the for-
ward end of the top tube is. Imagine two frames, each with
56cm top tubes. One has a 42-degree seat tube angle; the
other has a 90-degree seat tube angle. See? About 7 years
ago | wrote a story in Bicycle Guide about this effect (TheZ
Factor. If | can't get permission to reprint it, I'll rewrite it
for another Reader.)

2. Stem length. Obviously!

3. Bar reach (in the case of drop-style bars). This is how far
forward the curves travel from the clamp. It matters only
when you're on the hoods, but they're a popular hang-out.
Common road bars vary in reach from 82mm to 100mm.
3ttt bars tend to be longer 'than others—up around $5mm,
If you ride a 12 stem with Cinelli 66 bars, you'll probably
like an 11 with 3ttt Merckx bends—because there's that
much difference in the reach. Among the bars we sell, the
Nitto Mod. 185has a relatively short reach. .

4. Bar Height; AS you raise the bars, two things happen
simultaneously. Since the head tube angle is less than 90-
degrees, the bars come back toward you. And, as they
become closer to level with the saddle, they also become
easier to reach. (If your bike's head tube angle were 90
degrees, raising the bars would still bring them closer to
you, until they were level with the saddle.)

To find out how bar height affects RTB, | put a 160-quill
Nitto Young I1I stem onto a frame, and then measured the"
distance between the unchanging saddle nose to the cen-
ter of the handlebars. | made a dot on the top of the stem
as a reference point.

all the way 582mm-
4p 16mm 577mm
l up 20mm 570mm
up 30mm 568mm
up 40ﬁ1m 562mm
up 50mm 559mm

P~

Ifyou look at the chart you'l see that raising the stem 50mm
(about 2 inches) brings it closer toyou by 23mm (almost nn inch).
That’s a lot, it makes a huge difference in your position on the bike,
and it also means that asyou raiseyour 0aIS, you can probably use
n longer stem. If your hands or back or neck or arms are sore or get
tired early in the ride, chances areyour bars are to low. Your bike
is either too small foryou, or the stem quill is too short. Never mise
the stem above the Max Height line, but by all means get a longer
quill or a steeper rise T the stem you haw isn ¢ perfect for you.
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PROGRESS REPORT

DO~

¥ YOU HAVEN'T READ THI$ BEFORE! THE PROGRESS REPORT IS MY PERSONAL JOURNAL OF STARTING AND MAINTAININO THIS
BUSINESS. I’M NOT A 00D BUSINESSMAN, | GET FRUSTRATED, THINGS poN’T ALWAYS WORK OUT THE WAY I’D LIKE THEM TO,
THERE ARE UQLY SURPRISES, AND SOMETIMES | JUST NEED TO VENT. YOU DON'T HAVE TO READ IT. BUT | HAVE TO WRITE IT. AND
ENOVGH Of YOU HAVE TOLD ME YOU ENJOY READING IT (MANY OF YOU HAVE SMALL BUSINESSES OF YOUR OWN, AND CAN
RELATE), THAT I’VE DECIDED TO KEEP IT PUBLIC. «~=GRANT

APRIL 1. According to the computer weve
sold $145,000 so far this year. It's funny—in the
old days I'd read a figure like that and assume
at least half of it was profit, then figure that the
owner got at least half of that, and the next
thing you know the owner's rich. How come |
feel so poor,thent Spencer and Maggi and Gary
aren't getting rich, either, sowhere's the money
go? We aren't buying much these days. Oh—
those debts. Well. we aren't paying them omr so
fat, either. Businessis doing dkay, we're gener-
ally happy, I don't know if we'll ever catch up to
our Waterford bill, but—hold it, Spencer just
said W e got chainring!" so here I go to see
them. They're the Willows,

et

APRIL 2. We one $3,600 for Lgs still, and 1've
got to buy at east most of them soon. We're
running low on some models, particularly the
A/R lugs, which Wford uses (and modifies
slightly) for its 1900 model touring frame.
Today Long Shen senta bill for $1200 for toof-
ing for a new plug, along with a bill for $400
for the first batch of them. They also said the
new crown can't have the long tangs on the
inside unless | want to spend another $600 in
tooling, and even then the prire per piece will
nearly double. The inner tangs aren't impor-
tant, especiallyon a round blade crown, since
their purpose is to increase lateral stiffness
and round blades have plenty of that already.
So I think we'll keep the tangs as they are and
just go ahead. Maybe we can use these for the
new frames, the frames we aren't speaking of
yet. If that's the case. Ted may be able to pay
for the tooling and crown, which would be a
big help here.

We've got to hire some shippers. We're moving
into the new place this week and next, and it's
not worth it to have Spencer shipping at $11
per hour. when he's much better off on the
phone and invoicing. Nate recommended a
friend, and then Zack and Carie can do some
this summer, too. | don't know how much busi-
ness there \Akbe and there's no sense hiring
three people to do the job of one and then
nobody learns it well. I've got to get insurance
on the new place —the lease requires it, and |
don't have it. The alarms go in jomorrow, e
move the computers on the 12th. The phones
are quiet now, it's 9 a.m. and we've got to get
RR5 out,

e

APRIL 4. The ay afrcr Unabomber, Sales were
$900 today. but the actual deposit wasjust $263.
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The slowest day of the vear by far, maybe the
slowest day in the last seven months, We got the
btueline for RR5 today. | made some changes,
and it'll go out next wednesday. I sure hope it
brings some orders in—I hate this wortying
staff. Rob and Spencer and | went on a good
ride today (maybe we shouldn't have). |
changed my message to say something like 1

ride until 9:30, 0 I'm not here till then," but |
don’t know how long I can do that. I really miss
riding, and it's not fair that I don't do it. Mary
tells me to ride, but I can’t pull ayay from the
desk. I'm in terrible riding shape, and for the
first time in 25 years I feel crummy on the bike,
like every change of direction in my feet is a
surprise —besideswhich T have no meat on my
thighs. | miss the days of being able to push
hard and feel the pain there. Now | can't even
posh hard, and it's depressing. I'll seta goal of
being able to ride to the jinction in 33 min-
utes, My road bike's in the new place, but I'll
get it tonite.

e

APRIL B. We had a Carraclice order come in
yesterday, with $350 or s in freight due, and
now the mailbox place says there's another one,
for $375, ‘Bad timing," Maggi says, and that's
the truth, We get RR5 on Monday and can start
mailing that out, but postage for the mailing is
another $1,200 or SE since we're going first
class this time—because Third Class mail does-
n't work. So more bad timing. | had a talk with
GH yesterday, and | told him | was worried
about money, but sales seemed to be okay, and
he said something like "I' ve been there, and
you know what | did? 1 just stopped buying—
anything—for a month. You'll be amazed at
what that'll do for your hank account. So that's
what we've got to do. We have tons of stuff, but
I'm just afraid that if someone asks for some-
thing we don't have, thev'lt never buy from us
again, and we'll get a reputation for being out
of stock. Right now it doesn't even matter, we
just have to quit buying and keep selling. The
latest irresistible things are fenders fromJapan,
really nice aluminum enes. both smooth and
'turtleback,"” which is haminered. They're nice
and classy and frou-frou and they make bikes
look better, but the Esge fenders we already
have are plenty good and look good, too, The
Japanese fenders cost a tot and the minimum
purchase is $1500 or so. and they'd probably
arrive sometime inJune. HGH is going to get
some. | may add a few to his order, but no way
can | commit to that manv now. We still owe

J&B tons of money,and I'm living in fear of tive
June-July-August bills as it is. The next mail-
ing—that's what will save us.

I had a goo« short ride today. just an hour. but
it was a good hour, on and off road, steep hills.
road bike. Peter got his frame a couple of day-
ago. Spencer is trying to decide behveen the ®
road with 700¢ and the 50 with 26 wheel. but
will probably get the 52. although he likes them
both a lot. We're reducing the number ofcolors
from fourteen to ten. I'm trying to simplify
things so | don't go mad, like the Unabomber.
I just got the mail—three bills, one member-
ship, no orders. That's it—we 're going on a buy-
ing moratorium starting now. We've got less
than $3600 in the bank, and we need $2100 for
mailing the RR's, and we owe another $400 or
so before we even get the RR's, and next week is
payroll week. Let's see how much moneywe ran
have in the bank in a month.

e

APRIL 8. We got our end of the year tax stuff.
and we lost $11K or so. I'll put the detail in a
flyer | guess. | one $3K on my personal return.
don't have a dollar to pay it, I'll have to get a
loan. Bike Guide is going to review a road bike
in the July issue (just found out today). and that
may help matters. Bicycling has an All-Rounder,
but we need to send them parts. RR5 will be
delivered today and wejust need to pay another
51.200 upon delivery. then about $3,000 in
postage, but it's hard to complain about that.
It's going to be a rough week. though. since we
have payroll on Thurs, and we don't even have
payroll in the bank, and we have to pay the
printer. 1 don't feel like facing the issues of the
day, so here | am venting in this place. We do
have some good news—the new seat stay plugs
are in and seem to be perfect. Well, they aren't
allin—just the samples. So if we want them. and
we do, then we have to pay a couple thousand.
Then there's the new crown that is looking
good but there's no money for. | think the buy-
ing moratorium will take care of a lot of this,
but right now we need a few more Bullseye
hubs. But that's it for two weeks, I think.
i

APRIL 9. Bad news, a favorite customer and
long distance friend got a frame and the seat
post slips and the bottle boss under the down-
tube is a 6mm hole, not a 5mm. This on the
most expensive frame we've sold. and he hasan
event,to ride in a week and a half. Damn! We'll
try to get him another, but it'll be a miracle. |
can imagine how it happened — but | don't want
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to think about it. We'll fix it.
We're developing a new frame order form. one
which the buyer will get to fill out him-herself,
and sign off on. Gary's idea, and a good one.
There are too many opportunities for miscom-
munication, and we’ve already eaten too many.
We have to be perfect, hecause these are not
throwaway discardables. The littlest details are
huge, and we have to get them right.
We now have $5K in the bank, but I'm not pay-
ing bills this week since it's a payroll week. Gary
has offered to let us pay him for thisweek in two
weeks, and that'll help. I'm the problem. pay-
rollwise. We got back the stuff from the accoun-
tant today, showing that we lost $11K last year.
That's good!™ people say. but it would be nice
to make money this year. | know five years ago
G lost $12 million, and | can't believe they're
doing that much better now. The idea is to
make money and survive and have a ten year
history ten years from now. not flash and die.
Whatwould | do? | can write catalogues, | could
write columns in local cycling tabloid —if
they'd go for it—but what would | write about?
I want this to happen. to work. Maybe the mem-
bership contest will he successful, but | sort of
think people have their own lives to live and
aren't going to go around selling member-
ship/subscriptions to their friends. If | had one
wish, and it had to be a non-family related wish,
and a non-world peace related wish. and a non-
heal the sick related wish, it would be for the
membership contest to work. so we could get
3,000 new members and $45,000, I'm not
money-driven, just survival<driven, and that
takes money. Sometimes | get the feeling that
people think we make money at night, when
we're asleep. The minutes of'the day either
make money or lose it, and we have to make it
or die. We don't have the cushion we used to
have, we're alwaysjust above the coals and I'm
getting tire of worrying so much. | see people
on the street and think “You don't even WORK
for a living! I don't know what you.DO, but try
making money come out of a telephone some-
time!" That's bad.
e
TAx DAY. We're almost all moved in. No fur-
niture, so I'm typing this on the floor, and the
comptiters aren't working completely, and we
have only one phone line, and | hope that's not
working well because we've had just one call all
day. We got a few orders, but nothing will ship
out today., Nate-our<omputer guy will be hy
again tomorrow. | hope, to make sure it's all
working. We can't go any longer like this, that's
for sure. It's raining, and | left my toolbox out-
side, and the tools got soaked. We need desks
here, but they're so heavy. No refrigerator, no
quick water, this place isn't real yet, but at least
we're paying rent.
ljust read the story Bob Cordon sentme, on the
Titanic. | talked the the guy at Popular Science
and he said to write him for reprint rights, so
okay. Spencer's checking our messages and
there seem to he a lot of them.

APRIL 20. The new office isnot working right.
The $25,000 NetFrame file server | got from
Bstone for almost nothing is broken, I've got a
new version of Filemakrr that's not working,
there seems to be a .problem with electricity,
because sometimes (twice yesterday) one com-
puter shut offspontanennsly, and lights started
flashing and the power surge thing started
beeping. We're getting orders, but we're
behind in processing them. We haven't paid a
bill for ten days, | haven't heen into email for
that long at least and now I'm scared to even
look at it. Today we were suipposed to go to a
bike fair/ride/exposition south of Sacramento,
but that would mean renting a car, we're broke
and | hate driving anyway. and | just need a
hreak. So here it is Saturday, | came in early to
work on the catalogue »n¢d RR6 and | can't
open MS Word, so | can write this is Claris, as
I'm doing, and convertit later. | like Clans bet-
ter anyway—it's a low memory program, it's
alwayseasy, it's alwaysthere. I'm on abad sched-
ule for turning out five RR's this year.
Sometimes, and more frequently lately, I think |
should just do the whole thing in Clans. That
would mean changing the tayout, but | wonder
if itwould scare people away. Doesit matter that
much? Isn't any simple. clean presentation
good enough? It's the Rivendell Reader, after
all, not the Rivendell Picture Looker. We can
still have artwork in it. Rob's doing a good ioh
with it, a great job, actually. but if we're gomg
do five this year things have to haj
and it seems that might be easi

don’t know.
The H bike project is movi

tions right out of
Damn, this is fr
not this. I'll en

along, the H bikes or white:
The stem lug casters are askis

really do-able AT THIS POINT IN

office is getting organized. but we miss having’s
kitchen, rice cooker, things like that.

Masa is here now for a few months helping out.
He just quit Giant-Japan (after leaving
Bstone), and will be here 90 days or until he's
forced to go back. He'd rather live here than
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inJapan, and that's pretty easy to understand,
a2 whomever.

I'm trying to get RR6 together and the cata-
logue, t00. Orders are not up as much as we'd
hoped and expected, and there's no real room
to taper off. I don't see how guys like
Performance and Nashbar and LL Bean do this.
Wheels are a problem. They're just too expen-
sive to get made, and so much hassle. Nothing
happens fast enough. | think I'd like to sell only
front wheels, anyway.

e

APRIL 28. Sunday, and Jeff and | are here
ready to go for a ride, waiting for someone else.
I checked the monthly totals and invoices are
up to only $24,500. way down from the 50-35-45
of the first three months. And only 230 invoices.
and we had 530 last month. | think we need to
get the catalogue out, but I'd expected the parts
listed in RR5 to help out more than they have.
The catalogue is finished, just needs to be laid
out and printed and mailed. I'm working on
RRS, too, but if things don't pick up there won't
be money to mail it. | hope the contest brings in
lots of new members, but | realize nobody has ,
time to pester their friends into joining/sub-
scribing, so | think we'll get maybe 1,000 new
members from it. I'd figured if 300 members
signed up 10new oneseach, that'd be 3000 new
people and immediately $45,000 in cash to get
ebtand happy The fewer people sign
ipnzcs we’re committed to, but I'm
t: thc slow growth. This
be the last one
so I'll put a

nothing, too.” He asked
is°Rivéndell a non-profit organization?” and 1
said “we lost $11K last year, but strictly. no.”

Two days to go this month, and I hope they're
good ones. Gary just told me UPS rates on
frames are almost tripling, and it’s not just UPS.

PAGE 15
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it’severyone, We just printed the formerly new
rates, now we’ll have to manua-damn! The
printer is nearby, I'll go see if he’s alreadydone
it. Nope, got it in time.

Orders are slow, but we did just get another
frame order, the second one of the day. That’s
good, bot I hope it doesn’t come to hault when
the price goes up to $1,050. | get nervous when
the phones are so quiet.

MAY DAY. Itiseeerily quietaround here, and
has been for a few days. It’s not right—the
phones should be ringing. the mailbox should
be much fuller than it is. We can go twenty min-
utes withouta phone call, and that’sjust spooky.
I will never again complain of being overworked,
too busy—. | finished the catalogue, that may
help, but I’d have thought the Reader would do
more than it has. | dont’ like this, it makes me
panic. All we can do is sitand wait. At least | have
something to write, but man, this is not good.
Masa and Spencer are assemblying shelves.
"Maggi did a big mailing to bike club members.
Mary bought us a small refrigerator for $159, so
We can cat cereal and cold things. We’ve been
ordering out for pizza and Chinese food lately,
and it’s getting expensive. It’s been at least half
an hour since the phone rang. We sold three
frames yesterday—the last day before the price
increase. My modem hasn’t worked for two or
three weeks, so | have a month’s worth of email
to respond to, and now would be a perfect time.
A guy’scoming by any time to fix it. Jeff and Sue
are having another baby today, probably. They
don’t know the sex, but they obviously know sex.
The guy who came here to fix my modem
checked it all out and the good news is my
modem’s fine. The bad news is, there’s a “dirty
phone line”which isn’t asgood as it sounds. He
said it may be a problem with wiring in this
building, and if that tnrns out to be true, | need
to talk to my landlord. In the meantime he
reconnected some wiresand now | can’t use my
fax, even. I’'m not a wiring-kind of guy, I’m sure
the solution is simple, but it’s beyond me right
now, and I’m frustrated.

Rob’s coming over tomorrow and says he’ll be
finished with the catalogue in a few days. We’re
going to put in some coupons. We need anoth-
er computer. We traded a Gateway to Waterford
for a PowerMac, but we need another so | can
work at home, too. | hate spending money on
computers when there’s fork crown and stem
lug and seat stay plug tooling to buy. Man, I sure
hope we get a lot of new members from this
contest. The money will go fast hut we’ll spend
it well.

e

MAY 4. We have $1250 in the bank with pay-
roll next week and bills due. The daysare slow,
we have to cut back hours or miss a payroll. We
have to get the catalogue out as soon as possi-
ble, and Rob said he could finish laying it out
this weekend. I’d like to get number 6 RR out
this month, too—with a reminder that it’s time
to renew if you haven’t already. Just renewals, if
We can just get everyone to renew, we’ll have a
great month in June. | read somewhere that
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magazines have to send at least four or five
reminders to get people to renew, but we can’t
do tha;, and | don’t want to pester, anyway,
What if they don’t renew? Will we not send? |
guesswe can’t—or mayhe the member benefits
will be enough incentive. | can’t see cutting
people off the mailing list if they’ve paid once—
it's so expensive to get new members, so we
should at least keep the ones we have. Member
and non-member prices may do it. Anyway, we
need a good Monday, Tuesday, Wednesday next
week. When do we pay rent again? | think we
have to wait for a bill. hut | hope it comes
around the 15th.

.My dad offered to loan me three or four thou-
sand dollars, but that’s his retirement fund and
there’s not much of it, so | don’t want to do it.
Payroll next week, lots of hills between now and
then, we need a good week, It’s Saturday, I’'m
here waiting for the phone to ring (TC just
ordered 3 boomerangs) and working on RR8, |
don’t know, man. | just want more members,
the catalogue out, and an upward trend, no
matter how slight. Anything up. Our J&B bill is
down to $6K or so, all of it due in June-July-
August, and that Seems dlo-able now. | have to
look at it like that-we can either have money in
the bank, or we can owe a lot more. I’ve thought
all along that if this goes down el drain | don’t
want vendors saying “yeah, and he took me for
$5K—how much was he into YOU for?”It’s frus-
trating, because | feel that someone could take
’this over right now and turn things around
immediately, and by year‘s end we’d be out of
debt and have $20K in the bank. It’s do-able,
but I don’t know how to d it. Stop buying more
inventory, that would help. If we have to buy to
replenish stock, buy a little bit at a time. We’re
doing that with Ritchev now, and Kucharik.
Stop doing custom frames—that would help a
lot. The whole frame program is costing us
money, but it’s alsoour reason for being here (a
big part of it, at least). and in a few more
months or years maybe it’ll turn around. The
Bike Guide review next month, and then
Bicycling’s A/R review. Are they going to like
the bike? Should I be in constant contact with
them?Wejust sent them a bike, and that’s it.
It’s a funny thing about these frames. They’re
steel, they’re hand made by people, they’re
crafted individually, and you know?, they show
the signs of it, too. | don’t know what people
expect. They don’t look like they were popped
out of amold: if you put two 54s together, you’ll
see two different 54s. Mayhe it takes a good eyte
to seeit, hut every frame is just a little different.
The geometriesare identiral, the placements of
the bridges and all that are, finally, standard-
ized, but the lugsand crownsand plugs are filed
individually, and you can tell. if you have sever-
al of them together.

MAY 8. We overdrew the account today, so |
borrowed $3K from ny cad-who-doesn’t-really-
have-it-to-lend. | don’t knew when rent is due,
bot | guess I’ll just wait for an invoice, Orders
are trickling in, maybe nine a day, and small.
Rob is here working ou the catalogue. We’ve

got to get that out, but how can we afford to
print and mail it? Our hope, mayhe not-our
only hope, bot our biggest hope, is that the
membership contest will bring in a lot of money
the first week inJune. | envision working here
alone for a couple of weeks. hecause we can‘t
affordto pay anybody. | feel like screaming, bur
I think I’'m supposed to be more stalwart than
that. Damn, this is a bad day. | finally got into
my email and we’re mailing out more RR’sand
membership information. so mayhe that’ll help
next week. We need money. Ted offered to buy
some inventory and resell it to us, and | may
need to take him up on that. I don’t know if the
offer’sstill good.

We gota purple A/R in today. and it looks great.
We ought to do a flyer to help generate cash so
we can pay for the catalogue printing. A four
pager will cost .32to mail, I could doitin a day.
and I've got to do it tomorrow. I’m afraid it’ll
make the mailing of the catalogue leu dramat-
ic, though, and that Scares me. Tough. no
choice, we broke, have to do it, damnnnnn. At
least | don’t have to suffer Pad Reubens’s
humiliation, at least | don’t need gum surgery,
at least I've got my physical health. We have
$200 credit at Island Cycle, too.

1030 p.m. | got tired ofwatching Richard Allen
Davis confess so | came back here to work. We
need a flyer with a coupon. I can do it tomor-
row, after | finish editing the catalogue we can’t
afford to print, much leu mail. I’'m surprised at
how I’'m taking this. | actually think we’ll get
through it. We’ll have to cut back hours, but
that’s better than going down the tubes in a
month. June should be better —the Bike Guide
review, the membership contest, the catalogue
out, a new Reader, too. We’ve just got to hang
on to money until then. This is our first month
and we’re late with the rent. | expected a hill.
but Mary said ““Yondon’t get bills for rent, you
just pay it on time.” Oh.

MAY 8. It’s deadly slow around here and for

the first time, really, since we started this. The

phones were dead quiet for an hour and a half,

and then it rang and it wes Gary (not that

there’s anything wrong with that). | feel as
though I’'m staring some big monstor in the

mug. | think, | tell myself that all we need todo

is a mailer, get the catalogue out, wait for the

Bike Guide review. and just hunker down

between now and then, but “hunker down” is
the kind of phrase that really means nothing

but just sounds good. Late this morning when

Spencer and | were sitting here feeling gloomy
(1 was writing this, too), a fellow bounded up

the stairs (there are stairs) and said ‘I have a

subpoena foryou“and handed it to me and left.

I thought “oh. shoot, what now?who hates me?”
or some variation of that, and said "I don’t want
it.” He said “You have no choice*“and started to

leave. Then | saw it was for someone else in the

complex here, and | said ‘I'm not your guy,”

and he said “why’d you let me make a burro out

of myself?”or something like that. Anyway. that -
was the good news of the day —nobody wants
me injail or court.



I've always feared and wondered about being
here, no way out. nothing happy on the horizon
and worrying about money in a big way-what
would | do. how would I take it, would it draw
out the worst in me, would | turn into a mean
guy, how would it affect my marriage. my being
a dad. all of that. Mary quit her jobh last month
to work here, so we don't even have any guar-
anteed income. She did a bank reconciliation
today and said "we have $500 in the bank before
payroll. and that's after the $3K your dad
loaned us to cover the overdraft." That's also
before Gary cashed his check, and it was a big
rheck because he let us skip a payroll earlier,
and we caught hack up now. DC paid off his
frame today —he owed $830, and that'll go to
rent. | laid out this flyer this morning, it looks
like heck, but we need to get it out soon. | worry
that we'll turn into a schlocky-tacky mail order
place. It's tempting to cut prices to get orders,
but the prices are already really fair, we can't
afford to sell stuff for less, and what would the
people who paid full price think? It would get to
the point where nobody ever wanted to buy any-
thing unless it was

I (and | speak for Spencer too) don't want to
heg for orders. We have to earn them by doing
things right, providing the right things to the
right people at the right prices. | thought we
were doing that, but things have sure dropped
off. They dropped offas soon aswe moved here.
Now, when orders are at an all time low, we have
higher overhead than ever. Not good! It makes
it tiard to love work, so I'm down to liking it
now. I've got eleven months of rent ahead here,
and | suppose that at very worst Spencer will
lose hours and maybe go back to school and
eventually get another job with more promise.

MAY 14.. $580 today, pretty bad, but we got
Brooks saddles in yesterday so we could charge
the ones we were holding, and our batch of
charges totaled $1200 or 9. We're closed this
Friday,we have to be, and | hope it doesn't hurt
too bad. Gary's coming out here, Ted is too,
and we have some things to talk about. We'll
ride this weekend. too.

We need money to print the catalogue, mail it,
too. Every last hope we have is in the member-
ship contest, the new mailer, and getting the
.catalogue out. I'm at the end of my rope. | don't
know what I'd do if this didn't work, but | can't
just move the family, and after a year and a half
of this, I'm not fit to work for anyone else. |
want to learn Quark so | can do the Readers
myself. Nate's teaching me.

MAY 22.. We sent out a flyer a few days ago,
some of them, anyway, and we'll send out more
when we have the postage. Some response,
that's good. Gary and Ted were out here this
weekend. and we and Jeff had a good ride,
Carradices packed full to the brim. We heard
two wild pigs being hunted and later saw them
gracing the front of a little four-wheel drive all-
terrain thing. The guy who got them stabbed
them (no guns allowed in the park), because'
they wreck the land, cause erosion, eat up all

MAY 24..

MAY 26. No mail response from our flyer, but

the truffles. He had some dogs with him, and it
works like this: Dogs grah the ears, other dogs
preoccupy the pig, then the guy guy goes injust
behind the front leg anti stabs the pig in the
heart with a Buck Special (a big knife, the one
with the blood groove. apologies to probably
most people alive, but these are not native ani-
mals, they run amok, and besides, the meat
feeds the homelessin Oakland).

Yesterday was okay, moneyiise, but I'm not sure
we can make payroll. I'm trving to get the cata-
logue finished, but as I'm rtliting it (with some
help from PM), | find mvself rewriting sections
and messing with the lavont—and when | do
that, 1 dig a deep hole. It'« » big catalogue, but
it costs $4.200 to print, an¢ probably half that

much at least to mail.

It's been slow. hut the flyer is out
now and next week we ought to see some
orders. We'd better see some. The catalogue is
nearly finished, and we need to mail it out. |
have a feeling I've said this before, but it is the

only thing that matters now.

maybe this coming week? It's kind of spook RO
response yet. We've gotten a few f ,
but it’s not like I-the-Pessimist had.e
big concern now is the catal
and messed up the layout. an
be upset, and I know he:doé
clean it up again, bul we ‘need:

My attentions are
jects these days.
could help us a
fere with or con
Would a line
what Georgin
don’t know he
about growing
things better f
she respond

bikes? Would I
woman? Would

real thing,” or “w
woman,” thereby repositioning
We've designed some cuistomss
have a good feel for how in dta

it. I get my braces off tomorrow, I hopg

JuLy 28. Dang. M wrote a column in a local ™
cycling tabloid, accusing me and Rivendell of

trying to divide cyclists into luggers and tiggers,
sort of a “build bridges. not fences” kind of
thing. He originally wrote it for the RR, I
refused it, he sent it to a place that has 10x our
circulation. Man, I just want to be left alone.

AuGusT 1. Last night someone broke the
front door window. Some kids across the street
are suspect, since they’re always hanging out and

have already been found with property stolen
from cars in the lot. I've got to get a metal door.
There's no "bicycle" anywhere on our sign out
front, vnde as nondescript as possible, | think
they were just being creeps. Maybe a closed cir-
cuit TV would be a good idea, or maybe all the
people in the complex will chip in for a guard.
What a drag, and how depressing. Crap.
ThisRR istoo late and unless we pay someone a
lot of money, we'll lay it out ourselvesand it may
look like crud, but that's the only way to learn
the layout program, short of tutoring. and we
can't even afford that right now. The catalogue
is at the printer and we should mail them next
week. Peter's been helping organize, clean
things up. Salesare down to about $300 per day,
and we need $1,000 to make it. The catalogue.
the catalogue.
e
AususT 9, The printer says we can save at
least $1,000 if we mail the catalogue and RR6
together, so we're trying to finish 6 in a couple
of days. Mary can't work on it for a few days, so
Peter's sister is taking over from page 10 on,
and I've pot to pet all the word files in clean
r. I lost a bunch of the progress
lt\&trauons for the stem height

Bicycling, a good something else. More mem-
bers. This isn’t supposed to be a two-year gig
(a2frogs). The door guy should be here tomor-
row to put in a new door to replace the one that
was smashed a couple weeks ago.Getting the

catalogue out will help, but maybe we should
need to sell some stock at $1.50 per share, in

I just opened the mail, and there are three
frame checks totalling $2,400! That's good
we’ll make payroll.
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ONE TOUGH DOUBLECENTURY
Every Spring, the popular cycling press resumes its ritual
deification of the fixed-gear bike. “It will perfect your
spin,”they say. And S0 itwill, but there ismore to the story.
By “fixing”the drive train and rear wheel, you eliminate
coasting. Coasting is your friend, and very often your salva-
tion. What is the first thing you do when your bike makes
a funny noise? When your tire blows out? When your leg
cramps? When a pothole jumps in your path? When your
pedal/toeclip releases unexpectedly?You coast, But on a
fixed you can’t.
The popular press seems to believe that, during the one
month a year you spend (part time) on a fixed wheel, you
will be able to suppress that panic-triggered gene that says
“stoppedaling.”
And, should you fail? | was personally quite shocked at the
projectile force | was able to achieve during a moment’s
indiscretion, considering that the rotation of the cranks
would seem to maintain some sort of equilibrium, pushing
and pulling me simultaneously. In the end, “pushing’won,
hurling me over the bars, crushing my helmet, splintering
my collarbone, while the pulling force scored only a bro-
ken ankle and, torn Achillesand medial collateral tendons.
The morals: don’t stop pedaling; wear a helmet.
Two more thoughts on coasting. It ensures and easy transi-
tion between seated and standing pedaling, and leaning
through cornerswith the inside pedal properly up.
Brakes. Fixed gear bikes need brakes. If you start with a
track frame, there won’t be a way to mount one, probably.
Buy a road fork so you can do it right, and don’t listen to
those who say leg resistance is all the braking you need. If
you’re like me, you haven’t developed whatever muscles
are needed to make this happen.
Tires. Fixed gear bikes better have good tires, in good con-
dition, because a blown tire on a fast downhill is terrifying
on a fixed wheel. A gear of about 66 inches works well for
most situations.
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The good: Fixed bikes are fun, and can be efficient. Give
me a track bike with a reasonable gear and I’ll race you
and your Kestrel/Dura-Ace rocketship up any hill. The
secret: Fixed gear bikes weigh about six pounds less than
comparable derailleur bikes, | regularly finish the local
double century, a moderately hilly one, faster on my fixed
bike than | do on my road bike.
Fixed gear bikes are great if you understand their limita-
tions and develop the skills required to ride them safely.
But they should be taken seriously.

—UNK

MORE IS BETTER, CAN BE LIGHTER

After years of wondering, | finally did the math, and con-
firmed my suspicion that the 15-16-15 36-hole wheels I’'m
building now are lighter than the 14-15-14 32-hole wheels
I used to build and that are the norm on high-end road
bikes. Here’s the article | posted yesterday. 32 spokes are
lighter than 36 only if they’re the same gauge. But most if
not all of the 32-spoke rear wheels I’ve seen on current-
model high-end road bikes are 14-15-14. A wheel built
(correctly)with 36 15-16-15 spokes will be stronger *and*
lighter (butwith slightly less favorable aerodynamics.)

(For the stronger part of the argument, see Jobst’s book.
For the lighter part, consider: assuming’the same length
and materials, the weight of a spoke will vary with the
square of the radius. 32 1.8mm spokeswill weigh 81.43 *
length * material-weight, while 36 1.6mm spokes will
weigh 72.38 * length * material-weight. (Lengthand mate-
rial-weight are the same for both.) For the largerdiameter
ends of the (swaged)spokes, the numbers are about the
same. Thatyou need four extra nipples shortens, but does
not close, the gap — and you could increase it further by
trading some of the extra strength you get from the extra
spokes for a lighter rim. Somebody correct me if I’'m
wrong: .the current trend toward smaller numbers of
spokes is in search of aerodynamic advantage, not weight
loss. If you’re doing riding.where the (small) aero advan-
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tage doesn’t matter much, you’re better offwith the
stronger, more durable wheels the come from larger num-
bers of [thinner] spokes.)

—ZEric House

BASKET IS GOOD

I have a cheap wire basket mounted on my rear rack, held
on with hose clamps. This system has worked great for me.
You canjust plop your stuff in there and go. | have a bag
that fits perfectly that can also act as a courier bag allowing
me to then use the basket for a bag of groceries or what-
ever. It’s amazing what one can carry using a basket and
bungee cords!

This system works especially well when you’ve got to do
multiple trips and need to carry what’s it the basket with
you. Check out any campus and you’ll see students’ bikes
with milk crates attached with bungee cords.I’m surprised
this system hasn’t caught on with manufacturers. | would
be great if Blackburn, for example, would make a basket
using aluminum tubing like its racks. The basket could be

lower near the saddle and higher at the rear to fit better

and look swoopy. My whole rack/basket ensemble
removes in seconds by removing the 4 allen bolts holding
the rack to the bike.
Maybe a Rivendell basket!

—Wayne

SILENT KETTLES
I noticed that you did not live up to your promise of future
poems written by Spencer and Maggi. Well, I’m putting
you off the hook.

Also, | have notice that someone there likesJohn McPhee
(the writer). Mr. McPhee lives about five miles from me,
and I’ve met him a couple of times through some friends.
I could try to get an interview with him, but | cannot guar-
antee anything, as he is a private person and I’m not sure
whether he’d sit.down for an interview with me (1 am 19
years old.) He is rather nice and accommodating. For
instance, when | met him | asked how he writes and
researches all the details of his stories. He was happy to tell
me. Here it is: He first researches his storieswith hundreds
of interviewswith participants and observers. He reads the
local papers for articles about his subjects, where appica-
ble, and he spends time in the area where his stories take
place. Once he has all the information, he comes home to
Princeton. In his office, he writes each singular fact down
on a notecard, and each notecard finds a space on a hook
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on each of the walls of his office. Then he sits down to
write. For each sentence, he gets up, walks to the wall, and
pulls down the notecard with the information he wants. In
this way he physically maps out the direction his story will
take, and that’s why his stories are so richly detailed. Now,
send me a list of questions you would like me to ask Mr.
McPhee if you are interested in having me pursue and
interview. | have read a great deal of Mr. McPhee's work
but he’s not my favorite type of writer, so | may neglect to
ask some of the questions a McPhee afficionado might.
Well, that’s all for now. | am still pushing for a baseball cap,
I think it could be very profitable. Now that the fork crowns
are completed, please send me information on how much
itwould cost to buyjust a road fork with cantilever posts for
my cyclocross bike. Thanks again. Good luck.

(and here’s my poem)

Stop all the clocks
Let the girls wear blackgloves.
Today, tomorrow, eternity — ota single tear.
Kettles will not whistle.
Flowers will not bloom.
All will be mute
in the world
left without you.
—Ali Aslam

AlL, you are the most prolific poet of all the Rivendell members —
and the most bold, as well. Traks.| think you must have had
someone in mind when you wrote that poem, and | think you
should give it to | &. Clip this column.

Wow—you knowJohn McPhee! An interview would be nice, but
| don’t know how many of our members know who-he is or
would care. He i the best-ofhis-type writer | know, and he’s
written three ¢ my fifteen favorite books, but | don’t know—
maybe a more bicycle related person might be better. I'l think
about this. I don’t want people to start to wonder how commit-
ted we are to bikes (totally, plus soap).

We get a few requests for regular forks, mostly for mountain bikes
and cyclocross conversions. 1'd like to offer them, but we aren™t
going to build custom forks. A fork should be designed with the
frame — if it isn*, the geometry gets whacked out and the next
thingyou know, your 73.5- degree head tube is 73.9/
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SHIMANO SLIPS UP
Thiswon't be news to some of you, but it amused me to no
end. For fun I did a little switcheroo with gear<hanging
gear. Ever look at the way Shimano Ultegra bar-end
shifters are mounted? They're exactly like downtube
braze-on fittings. In my quest for inexpensive R&D test
beds, | decided to mount my Superbe downtube levers
(fabulousfriction-no clicks ofany kind) on my XO-1's bar
ends. Works like a charm and feels like a dream, tho' the
levers are too long and skinny. That left my road bike with-
out shifters, and all | had lying around were the Ultegra
bar<nd levers. No problem -just screwed them right on
to the downtube bosses. Had to turn the right one 180
degrees to get the index clicks in the right place, and it
would have been nice to have a cable adjusting barrel.
Would you believe that you can use an Ultegra barend
lever on a downtube attached to a Simplexdrop para rear
derailleur shifting a Sachs chain across a SunTourWinner
6 freewheel, and the indexing is dead on?

—Ted

what they're missing. Anyway, a couple of questions: 1) Are
the racks in yet, and if so, what shape are they? 2) (This
question was of no general interest, had more to do with
the packing slip and what appeared to be—oh, forgetit —
ed.): With the wonderful soap that you sent, the packaging
slip appeared as if it should have had something else sta-
pled to it. All I got was details of the new hub and front
mech; maybe it was details of more things to add to my
order that I'll fax in a few days.

—Andy Holmes

Andy, we have more samples ofthe Nitro racks. They’re tubular
steel, either 7mm or 10mm outside dinmeter, protected with elec-
trodeless nickel, same &s a Ritchey stem. The standard configu-
rations, \7idn is what we have in our hands now, don't quite
work with our bikes lESswe file some things, move other
things, and use Mafac brakes). We’ve senitNitto drawings and a
fork and requests, and hope tohave samples by the timeyou read
this. We hope to be selling racks—small fronts, regular fronts
and rears, lowriders, and a fancy modular rack—byJuly.

BEERPROOF BAGS

TRYING TO KEEP THE CUSTOMER SATISFIED=

The Carradice saddlebagis more waterproof (liquidproof)
than you might think! | stopped by a brew pub on my way
home tonight. This pub sellsale inquart masonjars to go.
They have a seasonal variety that is soon to disappear and
| figured my partner and | could share one over dinner. |
pointedly asked the person manning the taps if he thought
the jars would withstand the remaining 14 miles of my
commute over Seattle city streets. He said, "Oh sure, you
know people pressure can stuff in these, we'll just screw
the lidson tight.” So | bought a quart and became the Beta
test site. Well, | got home & found .25 quart in thejar, and
pert near the remainder rested comfortably in my
Carradice saddle bag. No trace of moisture on the outside,
but an ale drenched tool bag floating in a puddle. | sure
am glad tonight was the night 'l left clean clothes at work.
—David Crispin

=—=FOREST DWELLER .IKES SOAP, WANTS RACKS=

Earlier thisweek | received a package, confused, yes | wes
extremely 0. | couldn't remember having any back
orders, so | wanly opened the package and WOW! what a
smell. Being a forest dwelling creature, | can appreciate
the perfume. Unfortunately most of my friends can not,
but they have no taste for the finer things in life, as they
are into synthetic adors. Poor children, they don't. know
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I want to tell you that | got the Brooks B.17 saddle. | wes a
little anxious at first as the saddle looks and sounds (when
rapped with a knuckle) like wood. | didn't think it was
going to be the most comfortable saddle | have ever saton.
In fact | was thinking that | had made a rather expensive
mistake. | was wrong. It is the most comfortable saddle |
have ever sat on. None other is even close.
My only complaintwould be that the sweet spot seemsto be
small. Any shift forward or aft lessens my comfort consider-
ably. Does Brooks make a saddle that might be a little nar-
rower in the rear and some what longer? | have heard that
the Team Professional model is as | described. | also heard
that it is not "Pre softened"”. I'm sure that the B.17 must
have been “Pre softened"”. Do you know where | can find a
Professional model in that "Honey brown" color in a "Pre
softened'condition?l would like to put one on my tandem.
—Larry Fasnacht

Larry, the Bl 7 Bnot pre-softened, it’s just shaped right and com-
Jortable right ofthe bat. If a saddle sits around a long time it
gets hard as Wood, but we get fresh saddles and they are softer
naturally. Brooks does sell pre-softened saddles, but it's not our
stendardl. By the way, pre-softening was Daniel Rebour’s contri-
bution 1o the Ideale saddle. Brooks pre-softened saddles are rel-
atively recent, evolutionarily SPEEKING. The Pro is 10mm nar-
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rower than the BZ 7, but Z think they’re the same length.—G
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IRKED AND GOOD

THE RETAIL BLUES
I don’t know if this will make you feel any better, but my
life is much like what you described in your recent
Progress Report. We justfinished our first 12 months with
the bike shop. We didn’t quite make $100K in sales (which
is more of an emotional goal than anything else), and we
lost money. I’ve been late with payments to suppliers,and
I've had to dig farther than I’ve wanted to into savings.
I’m glad to see that I’m not alone, and maybe the thought
will help you as well. A couple of weeks ago, | had a dis-
cussion with Raleigh’s credit manager who is actually very
nice. Shewanted to know why | was about $8K past due. |
explained that Raleigh requires me to buy more bikes than
I want to in the pre-season and then requires me to pay for
them before the season even begins. Of course, | could get
better dating if | agree to buy even more bikes.

Not that all of my financial difficulties are somebodyelse’s
fault. Bought a couple of Waterford frames.to hang from
the ceiling and to build up when | get the chance. | carry
Torelliroad bikes. I’'ve got a few fancy wheels hanging up
next to the Waterfords and an old Lemond road bike that
ljust HAD to take in on trade. This weekend | heard that
the nearest Bianchi dealer has moved farther away. That
got me thinking about picking up Bianchi as a new line,
but I know that it’s more of an emotional thought than a
rational one.

I’'m sure that | could make more money if | stuck with the
sub-$500 bikes like most of my competitors, but that would-
n’t really be any fun and I’m doing this BECAUSE it’s fun.
My customers have been great and don’t wave the latest
Nashbar catalog in my face all that often. They feel com-
fortable enough with me to come show off some neat new
bike that they bought SOMEWHERE ELSE. While | hate to
lose the sale, I’'m glad that they like me enough to include
me in thejoy of their I’'m happy thatwe’ve survived the win-
ter. The weather has been rough, and every day that I wake
up to snow or freezing rain is difficult because | know that
nobody will be in the shop. Now, it’s much warmer, and
people come in even when it’s raining. | don’t know how
you feel about Rivendell, but | think that Tullio’s Big Dog
Cyclery is going to make it in the long run. I’mjust worried
about how much time and money it’ll take before we tum
‘he corner. Good luck!

—Todd

G—You have savings?!

Re: Cigarettesin China. | suppose we’d raise an eyebrow if
the targeted market segment was young men, or young
people in general, but | get the feeling that the fact that
the targeted people are women/girls is particularly irk-
some. If my intuition is correct, | think it exposes a double
standard that ultimately leads to more harm than good.
re: Schwinn pieces. Good concept, well written, simply awe-
some. | will reread them.

—Felix Y.

A HAPPY CAVEMAN ONCE AGAIN
I started cycling in the spring of 1994 after | moved to this
rural areawith open roads, challenging hills and generally
favorable motorists. The motivation began one somewhat
tipsy evening, when a friend suggested we ride around the
local Finger Lake, Cayuga. The trip is about 90 miles,
and at the time seemed sufficiently impossible for me that
it was the perfect challenge.
| dusted off my old mountain bike and tinkered with it to
make it roadworthy. | went riding with a friend, and | was
absolutely dazzled by her bike computer. | had to have
one; | had to know my speed, distance travelled, average
and maximum speeds. These statistics seemed.indispens-
able for the enjoyment of any ride.
Eventually, | bought a road bike, having learned that it was
the best for riding on the roads, and | moved the comput--
er over. | was annoyed at having to dig up a new set of
cable ties for the transfer, but having those all important
ride statswas still first and foremostin my mind.
The big day came soon enough, and | calculated that 1
could make the ride 100 miles if | started from my apart-
ment (somewhat off the loop).
My first century and first ride around the lake, all in one.
The ride was gruelling, due to heavy rain throughout the
second half and a good case of the bonk at about the 75
mile mark. I eventually gotmy energy back,-and had a pret-
ty good rhythm for the home stretch.
I got home, checked the stats, and lo and behold, | had
only travelled 98.6 miles. Itwas pouring rain, so ljust went
inside. Later, it started nagging at me. | hadn’t completed
the century. | consoled myself with the belief that 1.4 miles
is within the error range of the computer, and that any rea-
sonable person would say that | had completed the centu-.
Y. Perhaps I've been a scientist for too long, but I still
couldn’t escape the fact that | hadn’t done the century.
Lost in all this was that | had made it around the lake.
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Last ydar, | was riding down one of my favorite descents.
While awimp when it comes to descents, | deliberately
avoided even thinking about the brakes on this one occa-
sion. Ichecked my maximum speed later, and itread 49.7.
Foiled by 0.8. | couldn’treally say that | had gone 50 mph.
What 1 terrible disappointment—never mind that it was
one of my most thrilling descents, and gave me the
confidence to let go of the brakes and to trust the bike.
One of my favorite training loops is 38.3 miles long. I've
gone around the block a few times to make it 40,1 hate to
admit. | had since purchased a computer with a cadence
kit, and that’swhat made me realize how crazy thiswaes get-
ting. I've become a slave to a piece of plastic, silicon and
metal. A soulless little contraption that does nothing to
enhance your appreciation of the ride, in fact, it detracts
from i(. When | get home, and it reads 3.2miles, | have
this wige to ride around the block to make it 40.

I'n not installing the computer on my new bike. 1 am
going o ride for the enjoyment of riding. 1“don’twant my
handlebars cluttered. | don’t want wires running all over
my frame. | don’t want to feel I haven’t accomplished
something if the LEDs haven’trolled over.

I don’twant to be bothered with details like distance and
speed. When people ask how. far | went, I'll tell them
where I went instead.

—Michael Dolenga

HELIKES TONY GWYNN, TOO

The oaly way | can force myself to play that bastardized
creation known as slow-pitch is to field with my Nokona
and whack that oversized ball with my Tony Gwynn signa-
ture Louisville Slugger. | never thought of myself as a
retro-grouch (first heard the term 8 months ago) until
recentl and now I’m seeingit in everything | identify with
(Nokos, wool Bball jerseys, carbon steel/wood handled
cutlery, etc). In September of ‘95 | decided to get back
into raad bike riding. The last time | had ridden was in
Late ‘86, and | sold off my Italian machinery shortly there-
after and bought a Scout 4x4. | commuted on an old
mounuin bike. When the bug struck me to get another
road bike | told my fiance Maggie (now my wife) that all |
wanted was a good old Italian frame with Campy NR/SR
components and tubulars—just like | used to race. Little
did I know that | was entering a world of expensive, dis-
posabl: bikes with no soul on one side and hoarders of
NOS on the other. All | wanted was an everyday race bike
i couldwork on. | missed out on the Bstone thing—it was
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just getting rolling when | stopped racing, but in
December 1995 | found out about Rivendell and saw an
old Bstone catalog. | couldn’t believe it: People into the
same things as me. I’ve used Nokonas for years, | play ten-
nis with my trusty Vitus Gerulitus model Snauwert, | love
microbrew, (rockclimbingon real rocks),tube stereos, and
forged carbon cutlery. I’'m not going to apologize. Fork
crowns do matter, orange is a great color for bikes, and |
like strapping my foot into a pedal. There is a place in this
world for quality, handcrafted products that are not made
for an art fair but for real people.
Man, all I wanted was a simple bike and it’s turned into an
epicjourney —but the people I’'ve met who understand are
the best. | see it as fate and destiny that | got back into
cycling when | did because 1) | was able to gather up a
bike, spare parts, tools, and miscellaneous cool things that
will be really difficult to find soon, and 2) | injured my
knee on the job and my desire to get back on the bike is
fueling my recovery. Frames. In an earlier issue you won-
dered if there would be interestin less expensive Tig-weld-
ed frames. | can’t believe I’m saying this, but YES. 1t would
have to have a cool fork crown, though. | need a beater, a
training bike, and a commuter. The- Rivendells seem too
nice to take fire-roading in November. Is the cruiser idea
still alive? Freewheels. | prefer a 1426 7-speed. Can these
be ordered from Sachs?If there was enough interest, could
Rivendell get Sachs to make a batch?

—Alan C.

Alan, Riv, Wford, and Rona have been working on a way to
make good $650 frames. Nothing issettled, but the way it’sshap
ing up i Brand: HYON Frame material: Reynolds 531 Type
of construction: Lugged, silver brazed. Models: Road, road tour-
ing, allerounder style, and cyclo-cross (maybe road and touring
at first). Rivendell’s role & 10 design and market and sell them,
and the 0esigns are finished and good. Waterford makes them.
Rona (Ted Durant’s company) funds the project and tackles the
administrative duties. Freewheels: Nobody makes a 14-26 7-
speed, arn. Sachs can’t do that, not enough market, too much
money. | haven’* actually asked, but Sachs people are members,
they ¥ read this, and T 1"'mwong, please correct me.
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ROW, ROW, ROW YOUR BOAT

A guy on the crew that | coach at the University of Chicago
has gotten very curious about cycling and wants to buy a
road bike. He’s been asking questions about aluminum
and carbon fiber, so, feeling obliged to rub his nose gently
in the traditionalway of looking at things, | had him look
up the Riv page on the Web and read some of your tracts
on frame design and materials. He wrote back to me that
he’d found the stuff interesting but thought it was “like
political propaganda.”

GRANT, THIS IS WHAT | WROTE BACK TO HIM, IN CASE
YOU'RE INTERESTED IN HOW I DEFEND THE RIV IDEAL
WHEN I1T’S CHALLENGED BY AN ADMIRER OF NOVELTY.

Rick:

I guess Grant Petersen is a propagandist. During my racingyears
sheer pragmatism led me t0 embrace some df the innovations that
he likes to badmouth, but | used them with some distaste, and only
after the guys that | was trying to catch started using them. I’m
essentially in his camp. | don think technological “advances” in
sport are nmecessarily good. When equipment gets “better” (MOre
gears, lower coefficient of drag, lighter frame, stiffer hull, what
have you) it also gets more expensive, almost invariably; and the
“progress” doesn’t make the competitions more exciting, it just
makes the bills bigger. Times get faster, bars get raised higher,
javelins fly farther, but the competition itself doesn’t get any bet-
ter—the 1956 Olympicmens eight-oared rowing final wasn’t any
less exciting than the 1996 one—and thefundamental problem of
sportstays the same: to prepare better than the other guy soyou can
beat him with whatever are the prevailing tools of the day. All the
progress just makes everything more expensive (and uglier, in the
case of rowing), SO third-world countries and third-world programs
(like the U of C Crew) have a harder time fielding viable teams.
End of sermon.

—Howard

Asmuch as | believe what | said in my letter to Rick, | have
no answer to the problem. Given the natural human drive
to improve things, it would be silly to condemn frame-
builders and vaulting-pole makers and boatbuilders for
trying to outdo each other. The question is, can we find a
way to reconcile that one-upping instinct with the need
for some sane limits on equipment costs in sports?

The international governing body of competitive rowing,
the Fédération Internationaledes Sociétés d’Aviron (FISA) ,
has done some smart things like setting minimum boat
weights for all standard boat classes, and stipulating that in ..
the eight-oared sweep class—where the boats are the
biggest, about 60 feet long—the only boats allowed in inter-
national competition after this year will be “sectionals,”
made to be broken in half for transportin regular air-freight
containers. The latter rule takes a potential advantage away
from countries whose national programs may be rich
enough to charter entire planes to fly’stiffer lighter one-
piece eights across oceans for big races.

FISA has the right idea. But its rulemakers are lucky
enough to be managing a sport in which competitive ath-
letes, coaches, and team directors make up the entire mar-
ket for the equipment. There are no shell-and-oar retailers
to speak of —you order the stuff from the people who.make
it—and the only glossy rowing magazine in the United
States is the one put out by the national governing body.
Suppose, in contrast, that the UCI and all the national gov-
erning bodies in cycling banned aero bars, monocoque
wheels, and rear hubs with more than 8 speeds. What
would happen? If there were no one but bike racers buying
bikes, Campagnolo and Shimano probably wouldn’t much
mind a ban on gazillion-speed rear hubs. But the main
market for cycling equipment is the recreational market, a
vast one in which there are no rulemaking bodies (except
the US. Department of Transportation, or Consumer
Product Safety Commission, or Food and Drug
Administration, or whatever it is that puts those. quick-
release—negaters on fork tips and requires helmets and
such) and in which sales are driven by the rampant, near-
erotic hunger for novelty that the, glossy bikezines and the
trade shows do so much to’promote. In cycling there’s an
entire industry based on the U-Need-It marketing of new
stuff; if the new stuff got banned from racing then the mar-
keters would be hamstrung, because big-time racing is an
important weapon in their U-Need-It campaigns. R&D
would slow, advertising budgets fall, magazines disappear.
People would compare their old bikes to the new bikes and
not see much difference. Shopswould fail—so | fear, any-
way. And as much as I’d welcome some restraints on the

“cycling arms race, | don’twant to see a single bike shop fail.

If you know what to do about this, please write.
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BY EARLE YOUNG

JOBST OVERVIEW

he first glimpse of Jobst Brandt's house leaves
no doubt that he is serious about bicycles.
Bicycles, parts, tools and posters dominate the
small stucco house near downtown Palo Alto.

T

Jobst comes to the door in a plaid shirtand casual slacks, still
wearing his bicycle shoes. He is well over six feet tall, and
slender from riding thousands of miles a year for nearly 40
years. Bushy eyebrows make his eyes look even more deepset
and give him a hawk-like demeanor.

WhenJobst gets started on a subject, he's into it for the dis-
tance. His passion makes it quite a ride. Asked about his
annual summer rides in Europe, Jobst tells a richly illustrat-
ed tale of touring in the Alps.

Each summer,Jobst rides the famous high passes of the Alps
— Stelvio, Galibier, Furka.Jobst has albumsfull of pictures,
but the best of them got made into covers and posters for
the Palo Alto Bicycle Shop catalog. His pictures show narrow
roads winding up long passes in desolate mountains. While
he does have some hair-raising tales of brutal climbs, fright-
ening descents, dark tunnels and miserable weather, Jobst
doesn't dwell on the hardships.

Rather, he tells of the Hotel des Glaciers on the Lauteret
Pass. Since 1959, Jobst has stayed in this family run hotel
that was destroyed by the Germans during World War I1. In
rebuilding, the family got as far as the first level, and have a
fabulous stairway that ends in the ceiling. But the hotel is
also a school for waiters, and offers top notch service despite
its remoteness.

Or he'll talk about the Siebers of Chiasso, who made tires
for him after his melted off his rims. "I know Cinelli,""Jobst
quotes Sieber. "His wife used to work here."" That's where
Cino Cinelli met his wife years ago. Jobst met the Cinellis
through his bicycle that he bought at the Cupertino Bike
Shop.

And Jobst tells a couple of Cinelli stories:
As an engineer who.was having bicycles built for him,

Jobst wanted to do something about bent and broken rear
axles. He traced the problem to horixontal drop-outs,
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which do not fully support the end of the axle, so he
designed an had made two sets of vertical dropouts that he
had seen at the Olympics on ease German bikes, and that
would morefilly support the ends of the axle. Two of the
dropouts went on his next frame and two went intoa drau~
er in Cinelli's desk. Some time later, Brandt went back to
Cinelli's workshop andfound that one of the tight dropouts
was gone. Nobody knew where. And then less than a year
later, Campagnolointroduced vertical dropouts.

Brandt takes this apparent theft in stride, pointing out
that the Campy vertical dropouts weren't thick enough,
and it was common to weld washers to them to make
wheel changesfrom otherframes convenient.

And later, in the ‘70s, Cinelli bicycles werefeatured in a sexy
pictorial made in Oscar Wastyn’s Chicago bike shop in Oui
magaxine.Jobst still has a copy of the magazine, and a note
from Cinelli thanking himfor sending a copy to him.

. Brandt willingly shares his knowledge with anyone who can

use it. Our mid-evening conversation is interrupted by Bud
Hoffacker of Avocet, andJobst carefully explains how to cal-
culate a grade in percentage.

His knowledge is respected enough that he testifies as an
expertwitnessin tort cases involving bicycles. AS lucrative as
it is, this is one place Brandt does not enjoy applying his
knowledge. He describes a couple of cases where bicyclists
had sued manufacturers because of accidents blamed on
product failures. He states that all cases with which he has
been involved turned out to be rider error, and despite that,
most are settled out of court with a payment to the cyclist.

Jobst blames the lawyers. They settle so that they can go to
the next guy and say, "'see, even if you lose you win."" Jobst
makes his money, but it clearly distresses him to see the
industry burdened with unjustified damage claims. Get him
started on something else that makes him angry say. for
instance, bullshit in the Internet newsgroups, and he really
goes Off.

""Some people today don't believe there are facts,"" he said.
'"They think there are only opinions, some with more sup
port than others."*



When he confronts that attitude, Jobst can be short and
sharp in his criticisms, and what often follows such an
exchange is a barrage of abuse aimed at Jobst for being
intolerant. But he is intolerant of ignorance and works hard
to banish it.

When Jobst makes an assertion about bicycle engineering,
he can back it up with solid research, more often first hand
than from other source materials.

For example, one thread in the rec.bicycles.tech news-
group carried the claim that certain aerodynamic wheels
would actuallywork like sails and provide some rotation in
a crosswind.

While it is an appealing thought, Jobst immediately had
doubts. Sails provide forward motion through asymmetry,
creating an airfoil. It seemed unlikely that the symmetric
shape of tri-spoke wheels would generate the same effect.
But before he posted his doubts in the newsgroup, Jobst
tested the theory by mounting the wheel in a fork on a
broomstick held out the window of a moving car, and
changed the angle at which the wind hit it. He found that
there wes no angle at which the wind would rotate the wheel
even if it were already spinning.

And thisisjust a small example of the lengths to which Jobst
will go to research a problem. A better example is his book,

The Bicvcle Wheel.

Brandt is a research engineer with Hewlett-Packard Labs,
and he used some of the company's computing power to
model a bicycle wheel in use and failure. Using the model,
he exploresthe theory behind what makes a good wheel. He
then gives explicit directions on how to lace, tighten and
true a wheel. The thin volume is so well written and illus
trated that it is almost threatening to those of use who like
to pretend that wheelbuilding is an arcane art, perfected by
the few. Itisnow in its third English edition and he recent-
ly translated into German.

The production of Avocet's bald tires is another example of
Jobst's research. Working with Avocet, Jobst built a device
to test rolling resistance of tires and'the lean angle at which
they lose traction.

When the curves were plotted out, they showed that good
tires had less rolling resistance than cheap tires, and that
good clincher tires actually had less rolling resistance than
tubulars. But there was something about the shape of the
curves that was a little amiss. The tires with the highest
rolling resistance also showed the largest reduction of
rolling resistance as tire pressure increased. AS the-tires got
better, the curvesgot flatter. But the curve for tubulars start-
ed higher than the curve for good clinchers, but it wes flat-
ter. Hmmm...Could it be that tubulars themselves actually

had lower rolling resistance, but there was some other factor

.that increased it? And here, Jobst's engineering met his 30-
odd years of bicycle experience. Old-time track riders used a
hard glue on their tubulars, with the only explanation being
that it gave less rolling resistance. And a careful look at the
base tape of a road tubular confirmed what the graphs and
traditions suggested — that the glue, pressure sensitive and
soft enough to allow the tire to be changed on the road, was
the reason for the higher rolling resistance. A silver gray
staining in the glue along the edge wes aluminum dust gen-
erated by motion between rim and tire. Another thing this
same set of curves showed is that tire width has less effect on
rolling resistance than tire quality.

Tire width turns out to be another one of Jobst's hot but-
tons,“Road frames don't deserve to come back,"" is his dis-
missive answer to an opening parry about a small resurgence
in road riding. And then he jumps all over modem frame
designers for their tighter than tight clearances.,

"On the old bikes, if you broke a spoke, you'd open up the
quick release on the brake and you could ride home. Now,"*
he snorts, "'if you break a spoke, you can't even ride the
bike."

He goes on to explain the derivation of the tight frames.

The fastest riders are the four-man team time trial, so those
bikes must be the fastest bikes. Their frames are short and
the clearances tight, so that must be what makes them fast,
Never mind that the idea is to get four riders as close togeth-
er as possible. Besides, if anythingwent wrong, like a flat or
a broken spoke, that rider drops out.

Vertical dropouts, his answer to bent axles, has now become

the enabler for even shorter frames. Frameswith no hope of
accepting the fatter tiresJobst loves so much.

There's an old tire advertising picture thatJobst uses to illus-
trate his fat tire arguments ... it shows him leaning at the
limit of traction into a comer on a fast descent.

"We can't use that picture any more. It's politically incor-
rect,"" he says, unapologetic about his bare head.

He tells of riding the same road with a group of riders on
skinny tires. The fastest line through that curve crosses the
centerline with its botts dots. The skinny tire riders have to
worry about snake bites from the dots, but Jobst just rolls
over them on his cushy big tires, holding the fast line.

Jobst makes a lot of sense about a lot of things. So much
sense about so many things, it doesn't occur to you until
later to ask him just what he is doing leading a group of rid-
ers across the centerline, and without a helmet.
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—— JOBST INTERVIEW=—"F=

HERE ARE PEOPLE WHO RIDE BICYCLES AND THEN
T THERE ARE BICYCLE PEOPLE AND JOBST BRANDT
IS AS MUCH THE LATTER AS ANYONE, MAYBE MORE.,
IN 1978 HE WROTE THE HIGHLY REGARDED AND

RARELY CONTESTED THE BiCYCLE WHEEL, IF YOU LIKE WHEELS,
WANT TO UNDERSTAND THEM, AND CERTAINLY IF YOU WANT TO

suiLD THHV]YOU MIGHT ASWELL GET THIS BOOK, BECAUSE IT’S

PRETTY MUCH THE LAST AND LOUDEST WORD ON THE TOPIC.

THE FIRST TIME I SPOKE TO JoBST WAS IN 1992, WHEN I was

THROWING AROUND mEAS FOR THE 1993 BSTONE CATALOGUE,
AND I THOUGHT HE MIGHT WRITE SOMETHING FOR IT. I GOT HIs

NUMBER, CALLED HIM AT WORK, AND AS SOON AS I INTRODUCED
MYSELF HE SAID “I'M BUSY —NO TIME TO TALK NOW.” HE PRO-

CEEDED TO TALK FOR NO LEsS THAN 40 MINUTES—WITH

ALMOST NO PROMPTING ON MY PART— ON TOPICS RANGING

FROM SNAKEBITE AAT (A TERM HE COINED) TO VERTICAL
DROPOUTS (A STYLE HE INVENTED) TO WHY SEDIS’S CHEAP

CHAINS WERE BETTER THAN THE $100 CAMPY-ROHLOFFS OF THE

TIME ( A CONTENTION BE MADE). IT WAS ONE OF THOSE MONO-

LOGUES THAT SHOULD HAVE BEEN RECORDED,, AND I’VE WANTED

TO INTERVIEW HIM EVER SINCE. I’M NOT AN EXPERIENCED INTER-

VIEWER, BUT HERE IT IS. —GRANT

RR: When did you start riding a bike? Zmean, when did it become
clear toyou that bikes were going to figure [0y inyour life?

JB:| didn’t. ljust always rode a bicycle and don’t think of
myself as a dedicated bicyclist, bicycling is like my shoes, |
travel on them and go hiking. My bicycle is one of my
other means of transportation, as is my car.

RR: That's great, but you are a “dedicated cyclist” whether yOU
think of yourself in that way or not. Zmean, ty any reasonable
standard, you are. S0 what Zwant'to know, and what Zsuspect
our readers want to know, is what year did you start riding, say,
agood bike hard?
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JB:1 rode a bicycle to school and at that time rode every-
where within about a five mile radius of home go on my fat
tired clunker Later in college | motorcycled but because
my motorcycle ran only now and then between major
mechanical work, | rode a 3-speed Schwinn much of the
time, sometimes riding over the coast range to the beach.

I met some bikies who rode good bikes and asked them if
they ever rode up Page Mill Road, a steep route over the
hill. 1 rode with them and found that my 3-speed went
faster than their Cinellis, so | started riding to Santa Cruz,
about 100 miles south. Thisriding brought me a following
of people who wanted to see someone ride a Sspeed on
long rides. | realized that | needed a better bike and got a
Cinelli and started investigating where the interesting
places to ride were.

After graduating from engineering school | served in the
Corps of Combat Engineers in Europe and took my bike
along and rode around Europe. After two years service, |
got out and took ajob at Porsche KG and designed racing
cars, enjoying the countryside by bicycle. After six years in
Europe, | returned to Californiabut kept the contactswith
people and places in Europe by going back for a ride
most summers.

RR: Z hear you don’t wear a helmet and don’t take kindly to

those who scold you (or anybody) for that. What is your position
on helmets?

JB2: | think they are a good thing, judging from the statis-
tics | have seen, although in all my years of riding, none of
my associates has suffered a head injury except one who
was struck by a car in a way that a helmet would not have
helped. My problem with helmets is the religious fervor
that comes with them. The acrid invective turned toward
those who don’t wear them indicates there is something
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else involved in their use. | see the rude insults passed on
the net to people who don’twear one and | see it on the
road where helmet wearing riders yell rudely across inter-
sections at non users, making a self righteous public spec-
tacle. It is this religious fundamentalism that needs dis-
cussion and understanding.

RR: George Bernard Shaw said *“themost outspoken proponents of
any cause are its most recent converts,” or something like that,
and it seems to be the case with helmets. Once someone cracks
theirs, they want everyone to wear one, and they revel in telling
you what would have happened if they hadn’t. I've done itmyself.
Zdon’t wear a helmet up long, hot climbs, but Zwear it going
dorm. It’s inny Carradice going Up. Let’s talk
about Avocet—since in the late “/Osand ‘80s
you seemed to designfor them., or advise them.
Do you still?

A

TREAD DESIGNS ARE

R¥E A-D E'R

clunker fat tired bike that inspired the invention of the
MTB by Ritchey, when in factJoe built a light tubed fat
tired bike that all of us knew and saw when he built it a
about six months before. Joe Breeze built the first high’
performance fat tired bike! s

RR: Zdon’t care which of the Three Musketeers did the deed,
because it wasn't a spontaneous spark, anyway; they were all sort
o blowingon the embers, and it don ‘t mutter who blew the hardest.

JB | disagree. The idea and the interest came from Joe
Breeze. There were no two or three or any other groupwho
worked on this. Joe looked high and wide for someone to
recognize his “newbike” and it was Fisher,
Otis Guy, and finally Ritchey, when he saw
it, that said lets do something with it Joe
built the first one on his own.

MAINLY FASHION.

J3=No, not since it transferred to new
ownership of which the Hoffackers
(Avocet’s founders) are now minority
members. The hardware of old is all gone
and isn’tworth worrying about.

RR: Zwasn’t worrying....just wondering.

KEEP FROM WALING

JIB:Well, it was low end Ofmega stuff that
I wouldn’t put on my bicycle. | designed
the speedometers, wheel testing machine,
patented the cumulative altimeter func-
tion that is the backbone of the AVO50
and Vertech watch, and technical features
of other products. | have a new speedometer design that |
am sure will be the standard of the future, just as the
Avocet form and layout is the standard today with two but-
tons and two Jine display.

RR: Tom Ritchey once said ““Jobstis the only guy Zlisten to.” Do
you still talk to Tom., does he still consultyou?

JB: 1 think he said that because | am not from the main-
stream bicycle cult and in this way he did not compromise
himself to fall among the ordinary. He listens to every-
thing that the bicycle industry does and picks the stuff he
thinks has merit. If you read his home page, he rewrites
MTB history by saying that Joe Breeze brought over a

THERE ARE BASIC

MAKE A DIFFERENCE,

LIKE STIFEFNESS TO

THE TIRE OFF THE

ROAD IN A CURVE...

\/

RR: Bak to Tom Ritchey: Are you the guy
behind “‘vectoranalysis”?

CONCEPTS THAT

JBNo! Vector analysis is a bunch of jive.
You can find directional tires in motorcy-
cling of the 1950’s.There isno such thing
in motorcycling today because it has no
merit. Tread designs are mainly fashion.
There are basic concepts that make a dif-
ference, like side stiffness to keep from
waling the tire off the road in a curve and
continuity so the rolling losses of bump-
ing from knob to knob aren’t excessive.

RR: Motorcycle tires for road use may not have tread, but my
nephew races motocross on knobbies, and Zdon’t think he’s the
only one. But for bicycle riding, Z agree—especially on skinnier
tires. But Zthink Tom is a smart Quy, anyway, and | know he’s
conscientious. And he is one of very few people Zlisten to.

JBHe also knows how to market things.
RR: Yousay that as T marketing #tself isevil ...

JB That’s your interpretation, what I mean is that
although there’s no merit in all those angles he visualizes,
it’s a great gimmick to differentiate your tire from the
next one.
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What | think is overlooked is Toms ability to make a high-
ly durable light weight steel frame. In my eyes there is no
better steel frame builder in the world than Tom. His
understanding of the braze joint and his facility with the
torch is amazing to watch in comparison to other frame
builders. Hislugless brazejoints require practically no fin-
ishing after the torch. The frame he built for me was the
lightest one and was extremely durable until I wrecked it
after many years.

RR: Still, | think you'd agree there could be
worse kings o the mountain than Tom. Isthe
mountain bike the bike of the future? It seems

to be the bike of the present. .. IT

‘WHO HAVE SERIOUSLY

I believe the MTB will fade to a mar-
ginal position in bicycling some day.
Most of the MTB's 1see are not ridden
anywhere where they have an advan-
tage. Tourists who never ride in mud
ride thousands of miles on knobby tires
and in a riding position that is ineffi-
cient for road riding. However, it is the
poseurs who have seriously damaged the
road bike, with their attention to unob-
tanium 27-speed gearing and disk
wheels, neither of which has anything to
do with bicycle riding. We have practi-
cally no racers today —the ancients like
Bostick are still leading the pack, and there are almost no
junior racers at events in this area (Westcoast}.

RR: | don’t think the mountain bike will fade, and just for the
record 1’m not hoping #¢ does or doesn t. Mountain bikes are like
amything else. They started with a small, hard core group making
stuff KX its own pleasure, Then friendsjoin in. It’ starts t0 occu-
py alot & time, and when friends of friends start wanting in, a
cottage industry is born. The widget becomes popularfor a num-
ber of reasons, fashion éeingjust one of them, fun being another,
and then it gzts the attention & other people On the periphery with
similar tastes and dispositions. What industry exists is thriving
and healthy and healthily gnnuing at this point. There is more
demand than there is supply, and evolution takes place slowly, as
it should, as morz and more people use the stuff. In a few years,
the hard- and semi-hard core market is pretty well satumted, but
by that time some of these small businesses have grown pretty big
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IS THE POSEURS

DAMAGED THE ROAD
BIKE, WITH THEIR
ATTENTION TO UNOB-~
TAINIUM 27-SPEED
GEARING AND DISK

WHEELS...

and have an empire t0 maintain. 1t's like a twenty-story hotel of
cards, each card representing a product, and there are so man?
products that several  them are alwaysfalling down, not paying
their Way anymore, so they have t0 keep putting up new ones. And
the big companies have to attract the soft-cores, and they do that
with fireworks, sirens, and belly dancers. After a while it’s the
loudest noise and the most skin that reaches the most people, and
that's where hikes are today. But anyway, you once told me you
liked long chainstays, and as you know,chainstays have gotten
shorter over theyears.....

J3 Yes, there is no reason for these
short frames that can’t get the rear
wheel out without vertical dropouts. As
I have often stated, the fastest (moving]
bikes in the world are the 4man TTT
bikes, and they are also the shortest.
Therefore, {people think) short bikes
are fast and we must all ride TTT bikes
or something to that effect. | got longer
chainstays when | had problems doing
wheelies when climbing steep hills seat-
ed. 1 also like mud clearance under the
brakes, and that’swhy\I ride Campagnolo
Records standard reach brakes. These
short bicycles don’t handle well as any
reasonable investigation will show
because the wheelbase is so short and
because the rider is sitting almost
entirely over the rear wheel. Excuses such as “quick steer-
ing” and “responsive”are used to cover the quirky han-
dling of these bicycles.

RR: | think it’s a macho thing, too—where the coolest guys are the
ones Who can tame the squirreliest bikes, and the next thing you
know all the cowboys want to ride wild stallions instead of thor-
oughbreds. Anyway, the Palo Alto Bike shop used t0 have posters
of you riding your road &ike in the Alps. Gavia Pass in Italy,
atleast. But that poster was Bill Robertson, I think, so you must
have taken thephoto. Anyway, | hearyou do that every year. The
*“Jobstrides ” are halfwayfamous.

JB: | still ride those trips, both in the Sierra over the pass-
es around Markleeville and south, as well as a tour in the
Alps. I’ll send you a recentride report to give you the gist
of it. |1 appear in some of those photos as does Bill
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Robertson,Jim Westby, PeterJohnson, and Rick Lyman.

RR: What about long group rides, Tours de Places, STP, things
like that?

JB: 1 don’t like organized tours. | like a pickup group but
prefer only a twosome for longer trips. Three never works
well, one rider is always left out, either too fast or too slow.
You see what became of my Sierra tours with the bikies of
the 50's and 60’s.. the Death Ride {An organized tour,
always hilly, often in California, sag-sup-
ported, about 100 miles a day for two
weeks. I've always wanted to do it-ed.)
That is the last thing | want to be part of.
| enjoy riding, but these people go out
there to get merit badges for suffering.
If you doubt it, read their ride reports
on wreck.bike.rides where they tell of
their hardships, mechanical problems,
and dehydration. Oh camelback,or is it
car back?

TO THE BEACH

RR: Well, not everyone's aJobst, and don’t
take that the wrong way. Anyway, on these
rides of pours, which are, largely on unpaved
roads -what tires do you ride?And how much
weight doyou carry?

JB:“Largelyunpaved” misrepresents the
nature of it a bit,

RR: 'mjust going by thephotos I’ve seen and a few conversations
I’ve had with people who ve been on them. Let’sjust say you don’t
turn around when the asphalt ends.

JB: Right. My Sunday rides often make the connection
through the coast range mountains to the beach through
roads or trails not often traveled. To the newcomer, to
ride a road bicycle on these paths is overwhelming, and
that is all that remainswhen it is later told. The same goes
for “death rides” - the rider was unprepared and remem-
bers only that fact.

I ride smooth tires all year around on all sorts of roads,
trails, and rocks. Tread is for tractors and cyclocrosswhere
riding in mud is the issue. | have ridden in enough snow

A

MY SUNDAY RIDES
OFTEN MAKE THE
CONNECTION
THROUGHTHECOAST

RANGE MOUNTAINS

TRAILS NOT OFTEN

TRAVELED

\/
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and ice and found that tread doesn’t help in most cases
where | ride. | don’t go out looking for mud. It’s too hard
to ride 100 miles in the mud. | ride with minimal baggage,
carried in a solidly affixed saddlebag. | use a Carradice
Nelson bag, less than 10 Ibs for long tours.

RR: Not the Longflap model?

JB: No. The Longflap is a poor compromise. Get a bigger
bag but not a double cover. If | need a larger bag, I'11use
one but to have extrastrapsand a double
cover that doesn’t make a closed bag
when used, doesn’t make sense to me.

RR: It adds an ounce and increases the
capacity &y at least 15percent, and I’ve often
been saved by the Longflap, when | 40 to the
store or post office and have to fit an big ark-
ward box inapouch that’s already full, so I'll

stick with the Longflap. Your needs are dif-

Sferent, though. You don’t ride with a Brooks
saddle, so how doyou attachyour Carradice?
Did someone make you a deelybob?

THROUGH ROADS OR

JB: | designed a bag frame that screws
onto the saddle frame. It has a pull pin
that makes it a quick release bag that |
can easily detach from the bicycle. The
device offered by Carradice is a fatigue
failure waiting for a test.

RR: It looks clunky, but we’ve not had any fail, nnd rwe've
sold plenty.

JB:A friend bought one that isan elegant aluminum frame
but it attaches with only a small steel strap to the saddle
and this cracked on the first ride over the Sierra.

RR: The current model is steel and henry. If your friend told
Carradice what happened, they might have improved. it. Maybe he
did, and that’s what happened, | don’t know. Anyway, Nitto is
working 0N ONe for us now. 1’d like to seeyour design—maxrbe they
could copy it. Now that you’ve mentioned your design, if | print
this interview the way it’s going, and | intend to, el get ‘calls
Sfrom riders wanting to Know if we can get your rack.
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So—1I know you ‘reoff to the Alps for a month, leaving in a few
days, but maybe when you get back you'’Z send us a drawing or a
sample to copy. Wecan't payyou much®ar it - a Aundred dollars
isabout it—but we could call it Jobst5 Widget (or something) and,

well, 7 guess mostly it would ke a contribution to the saddlebag -

cause. PeterJohnson has one, Z think.

JB: Peter’s the one who who perfected and built these
devices. 1‘hadsome parts made in the shop here but Peter
was the inventor of the bag attachment. . -

RR: Peter it § then. What about pedals? What doyou ride?

JRSPD, because | want to walk in them
on good floors and | want a two sided
pedal that doesn’t require any tricks to
get in. Just stompon it. | use Shimano
525's (below Deore XT grade-ed.} They
work.

I’M NOT MOVED BY

RR: No doubt, but Z still woen’t go near
them. What if someone steals your shoes
from one of those fancy hotels? “I've got
Jobst Brandt’s shoes!”

J=xI1 don’t get it. My shoes are on my
feet. The pedalsare on the bike. That’s
about like “What if someone steals your
bike?”while you’re riding it. | can walk
in SPD’s on good floors. With old toe
clips and straps, | was not welcome on
hotel floors in Europe and | wore airline slippers. What a

drag. | wasn't about to drag along an extra pair of shoes. °

Now one pair fits all.

RR: You mean with the shoes you rode with the toe clips and
stmps, not the clips and straps themselves, | assume. Anyway, it
was a badjoke that didn’t come across on email, but let’s not duwell

on it

Shifting-1 have no ideo what you ride, but I’d like to know what
it is, and why. ErgoPower? STI? Campy downtubers?

JB: I use downtube shifters (seldom) and use a 6-speed FW
because 5-speeds are dead. -
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RR: If 5 speeds were still available, would you ride them? And
what doyou mean “seldom”? DOYOU mean you seldom. shift?

JB:I mean I’'m not preoccupied with always being in the
optimum gear or following some unwritten precepts on
cadence and the like. 1ride a gear that’s about right and
leave it at that. I'm not moved by the admonitions that |
will soon ruin my knees because | am not turning 120rpm.
I’ve ridden too far to believe that. The range of gears
hasn’t changed much in the last 50 years, only the number
of gears in that range. | don’t believe that they are useful,
necessary, or any good for the design of the rear wheel.
Five or six is plenty, nine is gratuitous
hardware and multiple redundancy.

| RIDE A GEAR THAT'S

RR: As is the last eight words of that sen-

tence!  YOU wrote a pretty good book on
wheels. 've been trying to get itfrom Avocet,
but there are.some hangups. Is Avocet the

LEAVE IT AT THAT.

only source?

JB: Anyone who can’t get the book
from mail order, their local bike shop
or the library has got to be doing sever-
al thing wrong.

RUIN MY KNEES

RR: Zn general, maybe. But | was referring to
my inability to get through to the credit
department, so Z can order it wholesale and
sell it through Rivendell, because we have the
book listed in our new catalogue. Call me a
capitalist, but I'm not interested in buying it retail then reselling
ithar the same price.

JB: | didn’t understand what you meant. | thought you
wanted to find a copy for yourself.

RR: No, I've had a copy since it came out.

JBx Okay, then try Avocet again, | think they are reorga-
nized now and should respond to your inquiry. The Bicvcle
Wheel is available in most bicycle shopsin the US.

RR. That I doubt, but we'll have it in any case. Thanks for your

time, Jobst, and have a good ride.
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or twenty years I’ve had a minor but nagging obsession wzth the challenge of wrmng
l F something without using the letter c. in tne Dstune duys i wimvsi wivie un Lrce wu
\ that, but | chickened out, and maybe that’s a good thing. I’ve come close to writing an

E-less editorial in the but I’m too afraid, still, that someone out there might not get
it and would think this was a badly written publication. So the best way to get this out & my sys-
tem at no risk, and have somefun with it, is to have a contest. The challenge: Rewrite thefirst verse
of Edgar Allen Poe’s The Raven without using an E. To show you that such a thing can be done, I’ve
rewritten thefirst verse of America the Beautiful without that letter:

(<»

O AMAZINGLY GOOD-LOOKING FOR SPACIOUS HIGH AIR, FOR BUG-TRAPPING SAP-COLOR ROLLING CONTOURS OF GRAIN;
FOR PLUM-COLOR MOUNTAINS SO BIG AND SORT OF ROYAL, NOT AS LOW AS ITS FRUITFUL PLAIN;
BIG COUNTRY SOUTH OF CANADA, BIG COUNTRY SOUTH OF CANADA, GOD SLOUGHS HIS SKILL AND COORDINATION ON YOU
AND CROWN THY GOOD WITH A CLASS OF SIMILAR INDIVIDUALS WHO STAY, WITHOUT WAR AND AS A GROUP

FROM HUMONGOUS MASS OF SALTY LIQUID TO SHINING SIMILAR SALTY BODY OF LIQUID.

@D
FIRST VERSE OF POE’S THE RAVEN:

Once upon a midnight dreary,while | pondered, weak and weary