
























A Tiny Coupled Bike 
We don't build many S & S coupled 
frames, but we have the technology, 
and when you want one and are able to 
pony up for it (it adds $550), we'll do a 
good job of it. 

Fancied Up Lugs 
If the final frame geometry seems to 
beg for the Atlantis lugs (which have a 
58-degree angle between the head tube 
and down tube), we use them on 
Rivendells, and fancy them up a bit­
just so you don't feel shortchanged for 
getting the same Jugs as you could get 
on a $950 Atlantis or Rambouillet. Not 
that they're worse, just that they're not 
as fancy, which is why we fancy them 
up,. We do that for no charge. But these 
here are fancied up a lot, and for that 
we really stick it to you. The resulting 
Jugs still have the signature characteris­
tics of a Rivendell-the flared rein­
forcements on the head lugs, the solid 
seat binder, the familiar swirls, and the 
spoon on the down tube-but they're 
fancied up a lot. Customized lugs such 
as these take a lot of time, skill, and 
involve risk-Joe or Curt (these are 
Joe's) may mess up a lug after putting 
hours into it. We factor that risk in as 
part of the cost; but it's all do-able, and 
it always looks good. 

A Rivendell With a 
Kickstand? 

Well, it took us by surprise, also, 
but the customer rides her bike 
a lot and knows what she 
wants, and it happened to be a 
kickstand. So Curt brazed on a 
stout, 3/ 16-inch steel plate, and 
the kickstand works perfectly. 
Yes, we suggested the rear­
mount style, and we tested her 
resolve on the kickstand plate, 
but she made it clear that she 
wanted one anyway, and since 
it wasn't anything like, heaven 
forbid, a fade paint job, we were 
happy to do it. Curt did this one. 
Note fender mount, too. 



Our First Lady's Frame 

This frame, the work of Joe Starck, is the fanci­
est, most labor-intensive frame built to date, 
and if we never do another, that'll be fine, too. 
But as bicycles go, it has a style that's hard to 
not like; and it rides dreamily smooth and gen­
tle. The owner is in her early 70s, rides a cou­
ple of thousand miles a year, and it was time 
for a really nice bike. This one was designed 
with a slightly shallower head tube than we 
ordinarily put on an All-Rounder style bike of 
this size; to soften the steering just a bit. It has 
V-brakes because the frame style wasn't well­
suited to cantilevers (the cable routing is differ­
ent). The seat tube is slightly thicker than nor­
mal, so we had to sand down a 27.2 Frog post 
to make it about 2 7 .1 (a snug but smooth fit 
into the 27.0 bore). Phil bb, TA cranks, Deore 
brakes & rear hub. It is not, as they say, too 
"pimped out," but then, despite it's superficial 
beauty, it's a riding bike, and every part is 
smart. 
You can see more of it on our website, where 
you'll see that it's our loveliest light blue color. 
Oh, how much will a bike like this cost you? 
Aawwwkk! Bikes like this are not about money, 
and even talking about money takes away from 
this bike. But the answer's online. 

Top: What do you do with the rear socket 
of a top head lug when there's no top 
tube? That was Joe's challenge. We didn't 
want the bike made with generic lugs, yet 
we don't have lugs for this style frame. Joe 
carved up two lugs to make one with the 
proper angle. Brass-brazed the lug togeth­
er, then silver-brazed the frame joint. 

Left: Here's what Joe did to the seat lug 
(remember, no top tube); and see that 
lower seat tube joint? It was created from 
four lugs, brassed and then silvered. 

Joe Bell's paint is perfect. This bike was 
hard to ship out, but better to a rider than 
in a museum. See more online. 



Joe Starck talks about building it 
(the lady's frame) 

How did you do that to the lugs? 
Joe: The lower seat lug was made from two seat lugs and a down­
tube (lower head) lug-three lugs, total. It's two lower halves of a 
seat lug, with one upside down. As I recall, both of the lug parts on 
the top head lub are from a 59-degree lower head lug. I picked the 
lugs that would allow the completed lug assembly to look as 
though it was one lug. First, I took each lug and kept the usable 
part of it and scrapped the other. I cut the rough shape with a 
hacksaw, holding it with a vise clamp or some special tools I 
have-expanding tools that hold it without smashing it. I ground 
and shaped the part I needed, and came up with two halves, and 
fillet brazed them together. When I put them all together, there 
were small gaps I filled with brass-in some spots, there was no 
way around it. If it were a lug, there'd be metal there, but if you 
were to strip the paint, you'd see a lot of brass that I had to shape 
more creatively than I would if I were just fillet-brazing. It was 

, complicated. I had to tack the tubes to the lugs at the right angle, 
and braze the lugs with cappillary action, and sort of fillet-brazed 
other parts, where metal had to be added. There are easier ways to 
do it easier, but it wouldn't have looked right. 

What was the hardest detail to make? 
Joe: The top seat lugr. It had a "hole" that I had to fill, and I tried to 
maintain the pattern. I used part of other lugs to form the butter­
fly-like pattern on the front of the top seat lug, where the top tube 
ordinarily comes in. Most lady's frames are just plain there-like 
the Singer JB's painting about now. I wanted to make this one have 
something, so it took a lot of cutting, brazing, shaping, sanding, fil-

ing, and smoothing. 

Did you ever get nervous, or think you'd botch something and 

have to start over? 

Joe: No, not with the building. The only thing that made me ner­
vous was the original plan, to put a U-brake on split seat stays, in 
line with the diagonal tube-like the Singer here has. I could see 
that it wouldn't allow enough tire clearance for 1.9s; and the brake 
bosses wouldn't be far enough apart. So, as you recall, we gave up 
that idea and went with canti studs for V-brakes, on the seat stays. 
It's a better solution, I think, but it required some extra thought 
and visualizing, and I was nervous about the placement of the tun­
nel guide. I sure didn't want all that work to result in a bike that 
she couldn't ride without hitting her heels on the brakes, or one 
that had a lot of friction in the rear brake. 

Did it ever occur to you to take pictures of the build in progress, 
just so your work wouldn't be completely a mystery and visible 
only behind the paint? 
Joe: No, I didn't think of it as I was working on it, but once the 
paint was on it, I realized, "Hey, nobody's going to know how 
much work those lugs were." In that respect, sure, if there were a 
series of photos showing the steps, it would have been nice, but in 
the time it time it took me to build this frame, I could have built 
two Rivendells. So, I didn't have time to take pictures. 

If you made another one, would you do anything differently? 

Joe: No, I don't think so. After building this one, I could jump right 
in do it again, because I've got it figured out, now. I'd still rather 
build a bike like this with lugs designed for it, though. 

About Normal Custom and 
Super-Custom RivendeUs 

All Rivendells are now custom and have 
been for a few years. That means we 
design your frame to fit you and most or 
all of your body's weirdnesses, with tub­
ing that's right for your body and riding, 
with a geometry that will result in ride 
qualities suited the riding you intend it 
for. You know all that ... 

When you consider that we're more 
restrictive than most customer makers in 
what we will and won't do, and that 
some of what we won't do (brazed-on 
front derailleurs, internal cables, offer 
frames with carbon fork options, cus­
tomized paint schemes) is almost stan­
dard fare even on off-the-floor bikes, it 
may strike you as odd that we will build 
lady's style frames, and bikes with k.i,::k­
stand plates (elsewhere in this issue). On 
the surface, those things are inconsistent 
with what appears to be our style. 

But our styleis a mix of function, tradi­
tion, simplicity, versatility, beauty, consis­
tency, and What We Like. Some of the 
design elements of our frames favor one 
of these elements above the others, but 

everything has some of them all. 
The lady's bike, for example, is beautiful. 
It is functional, since it is easy to mount 
and dismount, and offers plenty of stiff­
ness. It is traditional, since iit is funda­
mentally the same as millions of lady's 
frames that have been built for more 
than a century. It is versatile, since it 
accepts fat or skinny tires and fenders 
and racks, and could be built up with 
Priest Bars, Moustache H'bars, or drops, 
and so on. Although is is the only Lady's 
frame we've made, it still is unmistake­
ably a Rivendell, and that's a require­
ment, too. In two hundred years, if the 
paint, head badge, and decals are all 
gone, an amateur bicycle historian would 
be able to ID it in fifteen minutes or less. 
The Lady's frame is also a Super-custom. 
A super-custom is a Rivendell that 
requires extra tubes, or rearranged tubes, 
or a normal frame built with lugs that get 
carved-up and fancified in a major way 
(beyond a scallop here or a hole added 
there). Super-customs add another 5 to 
to hours to an already 20-hour build. 

Super customs can then get the normal 
or fancy paint job, or a custom one. 
We already have 3 levels of paint-plain 
(without the contrasting head tube), stan­
dard (with the contrasting head tube); 
and fancy (standard plus .extra detailing 
on the fork crown, dropouts, and 
bridges). A custom paint job is no better 
quality, it's just one that take more time 
and risk. More time can refer to corre­
spondence time trying to nail the exact 
color; or actual painting time. Risk 
means if we don't nail the color, we do it 
over again, no charge. 

Back to the Lady's frame. We'd like to do 
a one as a standard model, like the 
Atlantis or Rambouillet, but it seems 
risky.I think we could do okay with them 
if the price could be about $600 for a 
frame, and $1300 for a complete bike. 
That would mean different, simpler lugs 
that allowed mechanized brazing. We've 
thought about incorporating the key ele­
ments of our lugs into simpler designs, 
and we know the way, but just lack the 
money (a reality, not a whine). 
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